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A.

INTRODUCTION BY THE CHAIRMAN OF THE TRUST

Dear ALL,
I am delighted to report that over the last 12 months we have made some really
positive achievements in all the departments of our activities, which I am proud
to summarise here, whilst more details are given in the following pages.
A couple of examples of the new Loan Boxes for schools, for which we have
shared the cost with The John Lyon’s Charity, will be on display at our AGM.
These hold a wide range of historical artefacts, providing teachers with excellent
means for developing the curriculum across the board.
We also introduced nearly 250 school children to the world of opera. They absolutely loved the performance,
in Italian, of Donnizeti’s L’Elisir d’Amore!
A new plaque has been unveiled on Pinner Hill Farm, below its iconic Gothic Tower.
We continue to be most indebted to our professional Heritage Grants Team, which not only supervises the
grants, but also gives free advice, where appropriate, as to the most cost efficient method of carrying out the
repairs and restoration work.
Our latest Public Work of Art is the delightful sculpture of butterflies carved out of a dead Scotch Pine in
Pinner Memorial Park. Well worth a visit.
We all treasure our Open Spaces and it is a testament of our vision, that, having added Newton Farm
Ecology Park to those sites each with its own Volunteer Warden, we are now managing a total of TEN sites
across the Borough.
We have succeeded in doing all this despite the fact that we have had no funding from the Council this year;
in fact no group engaged in environmental initiatives was awarded a grant by the Council this year, which is
surprising.
We do wish to record that we continue to cooperate regularly with Council Officers in the various tasks that
we undertake.
The Trust continues to be represented on a number of Forums, which have been set up to ensure that the
authorities are developing environments in Harrow for residents from all walks of life to enjoy.
Please seriously consider joining our teams of volunteers to help lighten the load – you will find it most
satisfying.
Meantime a hearty thanks to all who have helped to make this year’s report such a joy to write.
Martin Verden Chairman
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B.

HISTORY OF HARROW HERITAGE TRUST

Harrow Heritage Trust (HHT) was founded in 1985 by Councillor Peter Pitt during his year as Mayor
of Harrow to protect, preserve and restore the land and buildings of beauty or historic interest as well
as areas of ecological, scientific and environmental importance in the Borough. After 14 years, it was
decided to widen its possible membership and a new constitution was adopted in December 1998.
This was approved by the Charity Commission which gave the Trust a new Charity No 1072773. A
full record of the Trust’s aims and objectives is attached at Appendix 1. Martin Verden took over as
Chairman of the Trust in 1990 following the death of Peter Pitt and, under his direction, the Trust has
broadened its scope of activities.
The Trust works independently of the Council and is managed by a Board of Trustees, on which
representatives of the Council, and several local amenity associations serve. The day-to-day work of
the Trust is undertaken by the following Sub-Committees, supervised by an Executive Committee: –
Heritage Grants
Nature Conservation Forum
Plaques
Public Works of Art
Work with Young People
Architectural & Environmental Awards
From a small but key team of people committed to Harrow's environment, the Trust has developed into a
major organisation which works in partnership with the Council. In recognition of its status, the Trust was
asked by Harrow Council to manage the appeal for Headstone Manor, which is owned by the Council. The
Trust also manages, at the request of the Council, a Public Works of Art Fund (which started through the sale
of miniature "Katies”, the statue in Harrow Town Centre) and the Heritage Grants account (which replaced
the Historic Buildings Grant previously administered by the Council).
The Trust's Equal Opportunity and Anti-Racism Policies are attached at Appendix 2.
The full membership of the Trustees / Executive Committee is set out on page i [the inside front
cover].

The Healing Garden at Newton Farm Ecology Park
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C.

REPORT OF THE TRUSTEES

The Trustees of Harrow Heritage Trust, registered charity number 1072773, present their annual report
for the year ended 31st March 2011.
The Trust’s principal office is situated at ‘The Fives Court’, Moss Lane, Pinner, Middlesex, HA5 3AG.
Names of the Trustees at the date of the report, and others who served during the year, are set out on page
i (the inside front cover) of the annual report.
Structure, Governance and Management
The history, structure and management of the Trust are set out on page 3 of the annual report. Following the
adoption of a new constitution on 14th October 1998, it was reconstituted as registered charity number
1072773 on 3rd December 1998
The Trustees form the members of the Executive Committee. The President of the Trust is the Mayor of
Harrow, and four additional local authority members are nominated by Harrow Council. Other officers and
members are elected annually at the annual general meeting, and the Committee has the power to co-opt and
fill casual vacancies. Members are elected or co-opted to advise on matters or carry out tasks for which they
possess suitable skills or knowledge, or to represent interested societies and associations in the London
Borough of Harrow.
Objectives, Activities and Achievements
The objectives of the Trust, and its aims in furtherance of those objectives on which its activities are based,
are set out in Appendix 1 of the report. The main activities and achievements in the year are described in the
Chairman’s Introduction and in the sub-committee reports included in the annual report.
Public Benefit
The Trustees have considered the provisions of the Charities Act 2006 with regard to the public benefit
requirement. They are satisfied that the Trust, through its aims and objectives, meets this requirement, in
particular with regard to the advancement of the arts, heritage, architecture, and of environmental protection
or improvement. Beneficiaries comprise members of the public in almost all cases without the need for any
charges or payment.
Statement of Trustees’ Responsibilities
The Trustees acknowledge their responsibility for:
-ensuring that proper accounting records, as required by the Charities Act 1993 are kept;
-preparing accounts which comply with the Charities Act 1993 so far as applicable to the charity.
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FINANCIAL REVIEW
A summary of the Trust’s accounts for the financial year ended 31st March 2011, and notes thereon, are set
out below, presented rounded to the nearest £000. There was a surplus of £28,000 (2010 deficit of £3,000),
(
, )
and funds at the year-end were £147,000 (2010 £119,000).
2011
£000
55
27
-------28
119
--------147
---------

Income
Expenditure
Surplus for the year (2010 deficit)
Total funds b/fwd from previous year
Total funds at 31 March

2010
£000
27
30
-------3
122
-------119
--------

Represented by:
Balances on Deposit and at Bank
Less Creditors less debtors

159
146
12
27
---------------Net assets at 31 March
147
119
----------------The surplus (2010 deficit) for the year and the Trust’s funds at 31st March were analysed
as follows:
2011
Surplus Funds
£000 £000
Restricted Funds:
Public Works of Art
Heritage Grants
Work with Young People
Headstone Manor Appeal

15
(1)
(2)
----12
16
----28
----

Total Restricted Funds
Unrestricted General Fund
Total Funds

26
71
1
2
----100
47
----147
------

2010
Deficit Funds
£000
£000
(4)
1
---(3)
-----(3)
-----

11
71
3
2
---87
32
-----119
------

As will be seen from the summary above, compared with the previous year, income increased mainly due to
a ‘Section 106’ receipt of a contribution of £15,000 towards design, creation and installation of a public
work of art placed in Stanmore in a previous year, and a legacy of £15,000. Expenditure reduced due to
lower heritage grants paid, which vary from year to year according to projects on hand at the time. Creditors
include a major receipt of £26,000 from London Local Area Agreement Partnership Funds to support
biodiversity work. This work is being commissioned by Harrow Nature Conservation Forum and was
expected to start in the current year. This sum will be released to revenue when the related expenditure has
been incurred.
The Trust’s assets are mainly cash balances on deposit and at bank, which totalled £159,000. Deposits with
COIF Charities Deposit Fund earned interest at prevailing market rates, reduced in comparison with previous
years. The Trust’s banker is National Westminster Bank Plc, 315 Station Road, Harrow, HA1 2AD.
5

Full details of the accounts are set out in the Statement of Financial Activities and Notes for the year ended
31 March 2011, together with the report of the Independent Examining Accountant, at Appendix 3 of the
Annual Report.
Reserves Policy
The Trust’s funds totalled £147,000. Four of these funds described above totalling £100,000 were designated
restricted to the uses described above: commitments or expenditure plans exist for part of these. There is
also an unrestricted General Fund of £47,000, which includes the activities of Harrow Nature Conservation
Forum. It is the Trust’s policy to maintain the balance of this fund at a level to cover administrative and
support costs for a forward period of at least a year, and to respond to emergency and other applications for
grants or support as and when they arise. The fund was maintained at an adequate level throughout the year.
Risk Management
The Trustees are aware of the major operational risks that the charity faces, and consider that adequate
administrative procedures are in place to mitigate the risks identified. Suitable training is given to new volunteers
when appropriate. Insurance cover is taken to minimise any potential financial impact on the Trust should
any of those risks materialise.
Grants and Donations
The bulk of the Trust’s income arises from grants and donations, without which it would not be possible to
carry out its varied activities. The Trust wishes to record its gratitude to all its grantors, donors and members
for their continued support, in particular Harrow Council, grants from which totalled £23,100. Where possible,
use is made of gift aid to claim tax benefit.
Robin Youle – Honorary Treasurer on behalf of the Trustees
13th July 2011

Fly tipping at Pear Wood
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D.
SILVER ARROW ARCHERY TOURNAMENT
Robert Abbott has been an archery enthusiast for many years, and was the prime mover in bringing back this
competition in the late 1980’s. For a good many years this annual event was staged with archery clubs from
all over Middlesex competing. The staging of too many tourneys and several years of very poor weather
dampened the interest.
Nevertheless Robert continued to enthuse the teams from Harrow School and John Lyon School to compete
for the coveted Silver Arrow Trophy each year, as indeed they did earlier in 2011.
The schools kindly contribute to our funds irrespective of who wins!! It is great fun and thank you, Robert.
E.
ANNUAL REPORT FOR THE PLAQUES SUB-COMMITTEE Y.E.31.3.2011
Members: Pat Clarke (Chairman), Ted Hayden
The plaque for Pinner Hill Farm in Pinner Hill Road has been made and the unveiling took place on 3rd June
2011. The fixing of the plaque at the former King’s Head Harrow is still in abeyance, due to changes of
ownership.
A proposal for a plaque to commemorate the former Montrose, which used to stand in Gordon Avenue, and
had World War II associations, is under consideration.
Pat Clarke - Chairman

Pinner Hill Farm Tower plaque
Pinner Hill Farm Tower (photo. Les Spitz)
F.
MEMBERSHIP
The membership stands at 63 members for this year which includes Individual Members and Associate
Members.
A Web Site is now up and running at www.harrowheritagetrust.org.uk I hope that you will enjoy it and
inform family and friends.
We will continue to try and encourage new members through open days and events and all members receive
a copy of the Annual Report so that they can follow the work of the Trust.
H C Hardwick
Membership Secretary
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G.

HERITAGE GRANTS SUB-COMMITTEE

SUMMARY POSITION
New applications – FOUR new applications in the year. THREE approved for grant assistance in the total
of £6160. ONE - for assistance with new windows in a conservation area - was rejected.
New enquiries - There have been five other enquiries where application forms have been sent out, but have
not been returned. Three of these enquiries are in respect of new windows in the Pinnerwood Park Conservation
Area.
Grant payments made – Since mid Oct 2010 £13690 of committed funds have been released.
Grant commitments - At mid September 2011 outstanding commitments are £8160.
Note: the grant of £950 to Harrow Council for survey work to the Blackwell Memorial Gate in Harrow
Weald will NOT now be called upon. So that commitment has been withdrawn.
DETAILS OF ACTIVE APPLICATIONS
Below, in chronological order, is an updated list of projects/proposals that are current, with brief notes.
Jan 2008 St John the Evangelist, Stanmore
Notification of need for repairs to structure following quinquennial inspection.
Extensive works - going to be carried out over a number of years.
Aug 2009 – application received for repairs to stained glass window at a cost of £5999 Grant of £690
released late Oct 2010.
Aug 2011 – further application expected in 2012 in respect of rolling programme of works.
Aug 2008 All Saints Churchyard, Harrow Weald
Application for grant to repair and renovate memorials and tombs - which are listed. Aim is to put All Saints
on the Harrow Heritage Trail.
Estimated cost of work is £15k.Grant of £2000 approved 8th December 2008. Church is gathering funding
for the work.
Aug 2011 - Proposal still active - funds still being gathered by the Church. Work not yet ordered
May 2011 12 Green Lane Cottages, Green Lane, Stanmore
Application for grant to renovate and restore original windows and front door (in Stanmore Hill
Conservation Area). Estimated cost £3700. Grant of £370 approved 23rd June 2011.
Aug 2011 - Works in hand.
July 2011 St Alban’s Church, North Harrow
Application for grant to underpin and stabilise Nave floor and associated flooring works and tree root
barriers. Estimated cost £50k. DAC approval received. Grant of £5000 approved 12th July 2011.
Aug 2011 - Works in hand.
July 2011 60 Woodhall Gate, Pinner
Application for grant for replacement double-glazed wooden windows to two elevations of a corner property
in Pinnerwood Park Estate Conservation Area. Conservation area approval is being sought. Estimated
cost £24895 inc VAT.
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Aug 2011 - This application has caused much thought and debate within the sub-committee, who
are mindful of the trend to renew rather than repair and upgrade windows in the Conservation
Areas. We prefer to promote awareness amongst owners that repair and upgrading is often a
worthwhile option. And that guidance and suitable upgrading measures are set out in the
Conservation Area Management Strategy documents for each Area.
And unless we can see that repair and upgrading has been given serious consideration we shall be
reluctant to offer grant funds for new windows.
July 2011 St John the Baptist, Pinner
Preliminary enquiries regarding a grant for extensive works to the roof of the church and stonework to the
walls of the tower. Estimated cost £900k.
DAC approval being sought before formal grant application made – expected early in 2012.
Aug 2011 – scheme eligible in principle. Application expected early in 2012.
Aug 2011 73 Stanmore Hill, Stanmore
Application for grant for rebuilding the garden walls at one side. This is one of only four grade II* houses in
the Borough. Estimated cost of work £7900.
Awaiting formal Listed Building consent. Works expected to start before onset of winter weather because
lime mortar required to be used.
Proposal details circulated to sub-committee.
Aug 2011 – Grant of £790 approved 30th Aug 2011.
Application forms sent out:
1. Dec 2010 Hallam Gardens, Pinner – replacement windows in Conservation Area
2. June 2011 The Bell House, Julian Hill, Harrow – proposed reroofing works
3. May 2011 St John’s, Station Road, Harrow – proposed works to War Memorial
Other matters
I would like to take this opportunity to extend my appreciation and thanks to the three other sub-committee
members – Andrew Reed RIBA, Alan Morgan Dip. Arch RIBA and Tim Nicholson RIBA - for their patience,
understanding and considerable assistance during this seemingly unending caretaker appointment. And trust
that the Chairman’s seemingly deaf-ear will yield to medical science sooner rather than later!
Gordon Swindles BSc FRICS
(Caretaker) Chairman
Heritage Grants sub-committee

Stanmore Common bench in Oakmead
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H

HARROW NATURE CONSERVATION FORUM

In the time since my last report our wardens have continued their tireless work on the sites. This day to day
work is vital in maintaining the appearance and ecological quality of our sites.
One of the day to day tasks wardens do that would be noticed only if not done is rubbish removal. However
in May 2011 Pear Wood saw a rubbish clear out that trumped all others. A group of volunteers dismantled
a number of pirate radio transmitters, removing scaffolding pole structures reaching up into the treetops,
camouflage netting and electrical equipment. Our thanks go to Michael Wynne and Dave Corby of Harrow
Council for organizing a grab loader to take all the rubbish away early the next day. We did not want to leave
it for even half a day since the radio pirates would likely have repossessed it.
We are very pleased to welcome Newton Farm to our portfolio of sites. This is an area of grass and
woodland close to Rayner’s Lane station in the south of Harrow. Prior to 1990 it was an industrial site then
a practice driving course, but in 1990 it was laid out as a nature reserve and local open space. It lies adjacent
to a small plot occupied by classrooms, planting beds and a greenhouse that was the Earth Centre but which
is now occupied by the Shaw Trust. While there are no ecological rarities Newton Farm has some attractive
features including a thick belt of willow and blackthorn scrub that affords protection to nesting birds including
chiffchaff and blackcap, and a pond with dipping platform. However the location of the site makes it liable to
various forms of antisocial behaviour including fly tipping, arson and vandalism. Claire MacDermott has
bravely taken on the role of voluntary warden and is making steady progress improving the site. Money in
the Council’s “Green Grid” initiative is earmarked for modifying entrances into Newton Farm to deter fly
tipping.
It is essential that we recruit new volunteers to continue our work, and therefore publicity about our sites and
work is essential. We welcome Elliot Bertram who has volunteered to act as publicity officer for the Forum.
One way that we hope to attract volunteers who will join our organization is to host groups who work on our
sites. In November 2010 young people from Jewish and Hindu faith groups worked on Stanmore Common
as part of the countywide Mitzvah/Sewa day initiative. We are grateful for the work done, but more particularly
hope that one or more of those young people will come back and help as more committed volunteers.
We have collaborated with the Council, and in particular with Sally Reeves, landscape architect, and Denis
Vickers, biodiversity officer, in various projects around the borough. One was for a small area in West
Harrow Recreation Ground that is being managed as a small nature reserve. We designed a notice board
that alerts children to small animals that they might find on the site.
We are very grateful to the Trust for funding our work in the current financial year out of reserve funds.
However this clearly cannot continue indefinitely. I, John Hollingdale and Martin Verden attended a meeting
at the Council on 8th June 2011 at which future funding of charities was discussed. Although we may be
successful in convincing the Council to restore our funding in future years, it is clear that we must also look to
other sources. An application to the Heritage Lottery Fund to restore an area of acid grassland on Stanmore
Common is now in the early stages of preparation.
Stephen Bolsover - Chairman
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SITE WARDENS - HARROW NATURE CONSERVATION FORUM
All Saints Churchyard
Belmont Line Nature Trail
Bentley Old Vicarage Nature Reserve
Bentley Priory Nature Reserve
Harrow Weald Common
Newton Farm Ecology Park
Pear Wood
Roxbourne Rough
Stanmore Common
Stanmore Country Park
Stanmore Little Common
I.

Jill Lewis
John Williams
Rev. James Mercer
Peter Peretti
situation vacant
Claire McDermott
Clare Abbott and Rosemary Etheridge
Dave Bolton
Simon Braidman and David Bailey
John Hollingdale
Robert Stone

PUBLIC WORKS OF ART SUB-COMMITTEE

Members; Joanne Verden, Martin Verden and Baj Mathur
The Public Works of Arts Sub Committee is responsible for the management of The Trust’s Public Works
of Arts Fund. The committee also promotes new initiatives and opportunities for art in public places within
the Borough of Harrow. The main object is to raise awareness of the public, developers, and local businesses
as to the importance of art in improving the quality of the environment. Consequently Public Art is promoted
in Harrow Town Centre, Local Centres and other prominent public spaces in Harrow including Parks.
Beautiful butterflies: We are pleased to report that the Trust commissioned earlier this year Tom Harvey,
a Sculptor, who specialises in creating sculptures by carving wood. He is the man with a chainsaw, some
chisels and a huge amount of talent. The scheme involved carving two dead trees in Pinner Memorial Park.
In addition he was also requested to make six benches out of the surplus tree trunks. The project was
successfully completed in early summer, 2011 and is very much appreciated by the users of the park. The
cover of this annual report illustrates one of the works, ‘Butterflies’. We take this opportunity to thank Tom
Harvey in public for these two works. Our thanks are also due to officers of Harrow Council, in particular
Dave Corby, Parks Manager and the Tree Officer, Patrick Prendergast, who gave important help to ensure
that this exercise was both an artistic and logistical success.
New Commission: At the time of writing this report we are pleased at the prospect of commissioning an
interesting and exciting scheme for a Public Work of Art at Honeypot Lane, Stanmore. At the site of old
Government offices there, a new development of some 790 homes is under way. Many homes have already
been completed and occupied. The developers have built a ‘Balancing Pond’ as part of Flood Alleviation
Work, which includes a landscaped area with lakes and fountains. It is visually charming and beautiful, and
in 2010 The Trust awarded Berkeley Homes a Commendation under the biennial awards scheme run by
Harrow Heritage Trust and Harrow Observer. Negotiations have just started with the developers and it is
planned that this ‘Art Work’ will be installed sometime in the year 2012. The cost will be contributed by the
developer. We thank Stephen Kelly, Director of Planning, Harrow Council for this major initiative of promoting
Public Work of Art in Harrow.
Baj Mathur - Convenor
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J

WORK WITH YOUNG PEOPLE SUB-COMMITTEE

Members:

Anne Swinson and Martin Verden – HHT
Jason Finch followed by Steven Gregory; Laura Coughlin – Harrow Museum.
Cate Gorden – Harrow Arts Centre.

We were sorry to lose Jason Finch in March but welcomed Steven Gregory as Interim Heritage Manager in
April.
The successful Earth Project in Rayners Lane has been taken over by the Shaw Trust.
Education Sessions with schools continue at West House, William Heath Robinson Museum and at Headstone
Manor.
Laura Coughlin’s Loan Box project is due to be launched in September. Nine boxes, containing information
and artefacts covering subjects from the Romans to the Olympics, are an educational tool for teachers in the
borough. Funding has been given by HHT and also the John Lyon’s Charity.
In April we had a meeting with the Pavilion Opera in Schools Educational Trust and agreed to offer them
£1,500 towards this year’s production of Donizetti’s L’Elisir d’Amore in Harrow schools. Members of the
Trust attended a performance at Pinner Wood School where pupils aged between 10-11years were joined
by pupils from Heathlands in South Harrow and Longfield in North Harrow. The production by professional
singers was a great success with pupils, staff and visitors.
A cultural diary for the Olympics is being produced by Jo Saunders from Harrow Arts Centre. It will include
an exhibition of Heath Robinson’s ‘crazy sports’ cartoons. ‘Our Sporting Life’ exhibition came to the Headstone
Museum in spring and was followed by a ‘Let’s Play’ exhibition of toys.
In July a meeting was held with WPC Taruna Mistry from Headstone North Safer Neighbourhood Team.
She and her colleagues had set up a Youth Panel who met regularly at Nower Hill School Apart from raising
money for local charities, they were keen to run a musical event for 12 – 18 year olds at Headstone Manor
in spring 2012. This would also give the teenagers an opportunity to see behind the workings of the museum
and learn some of Harrow’s heritage.
Anne Swinson
Convenor

Pavillion Opera performing in Pinner Wood School
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K.

HARROW HERITAGE TRUST AND HARROW OBSERVER
ARCHITECTURAL AND ENVIRONMENTAL AWARDS 2012

The purpose of this award scheme is to encourage the highest design standards, and thus to give public
recognition to projects large or small, which have enhanced areas within the London Borough of Harrow.
The Trust is pleased to announce that our 14th Biennial Award Scheme will be launched early 2012.

Baj Mathur - Convenor

School Children with the contents of a loan box at Harrow Museum!

13

Appendix 1

AIMS AND OBJECTIVES OF HARROW HERITAGE TRUST
Objectives:
To secure the protection, preservation, restoration and improvement of the character and amenities of the
London Borough of Harrow for the benefit and enjoyment of the public generally and especially the inhabitants of the Borough, and to promote the preservation of land and buildings of beauty or historic interest as
well as areas of ecological or other scientific or environmental importance within the Borough and to promote schemes and awards to assist the attainment of these objectives.
Aims:
1. To promote awareness and responsibility for the environment through involving people
in suggesting schemes, implementing them and rewarding achievements;
2. To develop and implement environmental improvement schemes in local centres,
residential and industrial areas;
3. To improve the urban scene through street face-lift schemes, cleaning facades, planting
and the restoration of special features;
4. To protect and enhance buildings of particular historic significance, for example,
Headstone Manor;
5. To develop walks, trails or sites to provide access for the public to our natural
environment;
6. To promote public works of art in Harrow;
7. To promote high quality design in new buildings and landscaping projects through the
HHT/Observer Award Scheme;
8. To provide published material which records and illustrates our heritage for use in
schools and by the general public;
9. To encourage ecological protection and the preservation of natural resources.

Newton Farm Pond, probably the most attractive feature in the Farm
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Appendix 2

THE TRUST'S EQUAL OPPORTUNITY POLICY
The Harrow Heritage Trust is committed to achieving equality of opportunity and freedom from
discrimination in the services it provides, in its employment policies and practices and in its recruitment and treatment of volunteers.
The Harrow Heritage Trust will continue to pursue its objectives in a way which is responsive to the
needs of Harrow residents, which reflects Harrow's multi-cultural heritage and which ensures that all
receive an equal quality of service, irrespective of gender, marital status, colour, race, nationality or
ethnic or national origins, disability, age, religion or sexual orientation.
With regard to employment, the Trust's policy is that there will be no discrimination in recruitment,
employment conditions, training and promotion. Furthermore, our aim is that the Trustees and the
Executive Committee reflect the composition of the Harrow community in which they are based.
THE TRUST'S ANTI-RACISM POLICY
The Harrow Heritage Trust confirmed its full support for the findings of the MacPherson Report on
the Stephen Lawrence Inquiry at the Borough Conference in 1999.
This report defines institutional racism as “The collective failure of an organisation to provide an
appropriate and professional service to people because of their colour, culture or ethnic origin. It can
be seen or detected in processes, attitudes and behaviour which amount to discrimination through
unwitting prejudice, ignorance, thoughtlessness and racist stereotyping which disadvantage minority
ethnic people.”
The Harrow Heritage Trust has a strong policy of encouraging all members of the public to participate
in our various activities and initiatives. To this end, we successfully applied to the Millennium Commission for funds to enable us to translate relevant publications into the languages of some ethnic
people, and for display boards for presentations at meetings of their own organisations.

The 500 year old “Master” oak in Bentley Priory; possibly the oldest tree in Middlesex
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Appendix 3

HARROW HERITAGE TRUST - CHARITY NO 1072773
STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED 31st MARCH 2011
UNRESTRICTED RESTRICTED RESTRICTED

RESTRICTED

RESTRICTED

FUND

FUND

FUND

WORK

HEADSTONE

WORKS

HERITAGE

WITH YOUNG

MANOR

OF ART

GRANTS

PEOPLE

APPEAL

£

£

£

£

FUND

FUND

GENERAL

PUBLIC

FUND

£

TOTAL
20010
£

TOTAL
2011
£

INCOMING RESOURCES
Subscriptions & Donations

1467

15000

0

0

25

16492

1503

Local Authority Grants

8100

0

15000

0

0

23100

23100

15000

0

0

0

0

15000

1735

Deposit Interest

319
_______

63
_______

364
_______

10
_______

12
768
_______ ________

1040
_______

Total Incoming Resources

24886
_______

15063
_______

15364
_______

10
_______

37
55360
_______ ________

27378
_______

7653

0

16190

1853

Administration

1873
_______

0
_______

0
_______

Total Resources Expended

9526
_______

0
_______

15360

Legacy and other Grants

RESOURCES EXPENDED
25696

28551

0
_______

0
1873
_______ ________

2312
_______

16190
_______

1853
_______

0
27569
_______ ________

30863
_______

15063

-826

-1843

37

27791

-3485

0

0

0

0

0

0

0

Total Funds at 1 April 2010 b/f

31627
_______

10944
_______

71296
_______

3019
_______

2436
119322
_______ ________

122807
_______

Total Funds at 31 March 2011

46987
_______

26007
_______

70470
_______

1176
_______

2473
147113
_______ ________

119322
_______

Direct Charitable Expenditure

NET INCOMING
RESOURCES
MOVEMENT IN FUNDS
Transfer between funds

0

REPRESENTED BY BALANCE SHEET
Debtors & Prepayments

15586

0

0

0

0

15586

793

Balances on Deposit

57206

25927

69879

856

2225

156093

144325

1477
_______

80
_______

591
_______

320
_______

248
2716
_______ ________

1443
_______

74269

26007

70470

1176

Less Creditors and Accruals

27282
_______

0
_______

0
_______

Net Assets at 31 March 2011

46987
_______

26007
_______

70470
_______

Balances at Bank

Total Current Assets

16

174395

146561

0
_______

0
27282
_______ ________

27239
_______

1176
_______

2473
147113
_______ ________

119322
_______

2473

Appendix 3 cont.

HARROW HERITAGE TRUST-CHARITY NO 1072773
NOTES TO THE ACCOUNTS
YEAR ENDED 31ST MARCH 2011

Accounting Policies
The accounts have been prepared under the historical cost convention and in accordance
with applicable accounting standards and the Statement of Recommended Practice for
Charities issued in February 2005

INCOMING RESOURCES
2011
£

2010
£

1,176
291
-----1,467
-----

1,116
362
-----1,478
-----

SUBSCRIPTIONS AND DONATIONS
GENERAL FUND
Membership subscriptions and tax recovered
Donations including from Silver Arrow Competition

PUBLIC WORKS OF ART
Contribution towards design, creation and installation of a
public work of art in Stanmore

HEADSTONE MANOR APPEAL
Donation
TOTAL SUBSCRIPTIONS AND DONATIONS

GRANTS FROM LONDON BOROUGH OF HARROW
Historic Buildings
Harrow Nature Conservation Forum
Work with Young People
Plaques
Graffiti Removal
Administration and unspecified

15,000
---------

-----

25
-------16,492
--------

25
-------1,503
--------

15,000
5,900
2,200
---------23,100
----------

15,000
4,000
1,500
300
100
2,200
---------23,100
----------

15,000
----------

1,735
----------

768
---------55,360
---------

1,040
---------27,378
----------

LEGACY AND OTHER GRANTS

DEPOSIT INTEREST
Accounts held with COIF Charities Deposit Fund
TOTAL INCOMING RESOURCES
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HARROW HERITAGE TRUST-CHARITY NO 1072773
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31ST MARCH 2011

RESOURCES EXPENDED
2011
£

2010
£

7,133
183
337
-------7,653
-------

7,096
503
-------7,599
--------

690
2,500
3,000
10,000
--------16,190
---------

10,000
10,000
---------20,000
----------

1,800
53
--------1,853
-----------------25,696
----------

952
-------952
---------------28,551
----------

ADMINISTRATION EXPENDITURE

1,873
----------

2,312
----------

TOTAL RESOURCES EXPENDED

27,569
----------

30,863
----------

DIRECT CHARITABLE EXPENDITURE
GENERAL FUND
Harrow Nature Conservation Forum
Architectural awards expenses
Plaque at Pinner Hill Farm
Other

HERITAGE GRANTS
West House, Pinner restoration
Bernays Memorial Hall, Stanmore refurbishment
St.John the Evangelist Church, Stanmore, window repairs
St, Mary’s Church, Harrow on the Hill repairs
Great Stanmore Old Brick Church repairs
Christ Church, Roxeth restoration

WORK WITH YOUNG PEOPLE
Contribution to loan boxes at Harrow Museum
Prizes for poetry competition at West House, Pinner
Other

TOTAL DIRECT CHARITABLE EXPENDITURE
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Appendix 3 cont.

HARROW HERITAGE TRUST-CHARITY NO 1072773
NOTES TO THE ACCOUNTS (CONTINUED)
YEAR ENDED 31ST MARCH 2011
HERITAGE GRANT COMMITMENTS AT 31ST MARCH 2011

Heritage tombs and memorials repairs at
All Saints Churchyard, Harrow Weald
Blackwell Memorial Gate survey, at
Harrow Weald Recreation Ground
Other

2011
£

2010
£

2,000

2,000

950
-

950
13,190

--------TOTAL COMMITMENTS
Available for future allocation
HERITAGE GRANTS FUND AT 31st MARCH 2011

--------

2,950

16,140

67,520
----------70,470
----------

55,156
----------71,296
----------

NOTES
DEBTORS AND PREPAYMENTS
Debtors included a legacy of £15,000 paid in March 2011 and received in April 2011 by
Harrow Heritage Trust.
CREDITORS
Creditors at 31st March 2011 included £26,307 received in the previous year from Harrow
Council relating to funds paid by Harrow Strategic Partnership under the Local Area
Agreement. This sum is to be spent on designated projects in four open spaces in Harrow
under terms set out in an agreement dated 5th November 2009. This sum will be released to
revenue as and when the related expenditure has been incurred.
TRUSTEES AND RELATED PARTIES
During the year:
1. a number of trustees were reimbursed expenditure incurred by them on the Trust’s
behalf.
2. certain transactions, eg the receipt of grants and payment/receipt of subscriptions,
took place between Harrow Heritage Trust and other bodies associated with certain
trustees.

These accounts were approved by the Trustees on 13th July 2011 and signed on their
behalf by:
Martin Verden
Robin Youle

Chairman

Hon. Treasurer
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Appendix 3 cont.

Independent Examiner’s Report to the Trustees of Harrow Heritage Trust
I hereby report on your accounts for the year ended 31st March 2011 as set out on the attached
pages.
Respective responsibilities of Trustees & Examiner
The trustees are responsible for the preparation of the accounts. You consider that the audit
requirement of S43 (2) of Charities Act 93 (CA93 The Act), as amended by S28 of the Charities Act
2006, does not apply. It is my responsibility to report, on the basis of procedures specified in the
General Directions given by the Charity Commissioners under S43 (7) (b) of the Act, as amended,
whether particular matters have come to my attention.
Basis of report
My examination was carried out in accordance with the General Directions given by the Charity
Commission under S43 (7) (b) of the Act, as amended. That examination includes a review of your
accounting records and a comparison of the accounts to those records. It also includes consideration
of any unusual items or disclosures in the accounts and to seek explanations from you to them. The
procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently I do not express an audit opinion on the accounts.
Independent Examiner’s statement
During my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that in any material respect the requirements
- to keep proper accounting records in accordance with S41 CA93: &
- to prepare accounts which accord with the accounting records and the requirements of that
Act, have not been met; or
2) to which, I believe, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

C J Backhouse BA (Hons) FCA
Hon. Independent Examiner
Miller House
Rosslyn Crescent
Harrow
Middlesex
HA1 2RZ
14 August 2011
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At A Glance
We have been working for the past 26 years.
Who are we? Harrow Heritage Trust is an umbrella amenity organisation in Harrow.
Our aim: to enhance, preserve, protect and care for our urban landscape including old and new
buildings, parks and green open spaces.
How do we do it? we work in partnership with Harrow Council, local amenity societies, interested groups and the community at large.

Our achievements:
‘All of the works of the Trust are related and dedicated to make
Harrow a better place in which to live, work, relax and play.’
We have:
‘Taken initiatives to make people aware of our local heritage through preserving the best of the
past, and designing for the future.’
‘Successfully carried out 13 biennial Architectural & Environmental Awards including Special Environmental Awards for schools.’
‘Maintained 10 nature reserves.’
‘Commissioned and installed 13 Public Works of Art.’
‘Recognised and affixed 25 historic plaques.’
‘Distributed many Historic Building Grants, resulting in several million pounds’ worth of
restoration work throughout the borough.’
‘We support the future restoration of Headstone Manor, which is one of the most historic and
archeological buildings in Harrow.’

i back

Registered Charity No. 1072773

Printed by The Print Shop - Tel: (020) 8429 0020

