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HHT EXECUTIVE COMMITTEE MEETING

Monday March 9th 2026 at 7:30pm
Held in person at
Location: Harrow Council Hub - Forward Dr, Harrow HA3 8NT 
Room: Meeting room 3 on the 4th floor of the Council’s Offices  (4-MR-03)
Virtually by MS Teams 
Join: https://teams.microsoft.com/meet/37725830719654?p=cKolXPNmXmzIzMlczi
Meeting ID [377 258 307 196 54] / Passcode [a5Ea6SX9]

AGENDA

1. Welcome and Introduction

2. Apologies – Jonathan Barker / Cll Anjana Patel  / Adrian Doyle / Linda Clark

3. Approval of Minutes for the AGM held on October 13th 2025

4. Treasurer's report	

5. Sub-committee reports
a. Headstone Manor and Museum - Robin Youle
b. Pinner Local History Society - Robin Youle
c. HHT Membership - Leslie Bolsover
d. Plaques 
e. Harrow Nature Conservation Forum - Stephen Bolsover (Update attached)
f. Historic Buildings Grants - John Orchard
g. Work with Young People - Simon Braidman (Update attached)
h. Hatch End Association - Meena Gosrani
i. Harrow Hill Trust
j. Pinner Association - Robin Youle
k. The Harrows Rivers Group - Angelique Soon (Update attached)

6. Chairperson's Report

7. Any Other Business
a. Victorian Shelters (MA pp Anita Zambaldo)
b. Harrow Litter Pickers (LB)

8. Next meetings, dates to be proposed
· June | October – AGM

HHT EXECUTIVE COMMITTEE MEETING MINUTES
March 9th 2026

1. Attendees / Apologies
Cllr Angela Patel. Jonathan Barker, Adrian Doyle, Linda Clark, Simon Briadman
Attendees:, Cllr Marilyn Ashton, Cllr Janet Mote, Cllr June Baxter, Leslie Bolsover, Steve Bolsover, Robin Youle, John Orchard, Margaret Huitson, Angelique Soon, Nik Jackson, 
No shows: Mike Williams, Vicki Wallas, Sheila Reid, Bhavana Lakhani, Meena Gosrani, Alan Patterson, Dan Anderson, Keith Ferry

2. Minutes from 13th Oct 2026
These minutes were accepted

3. Treasurer’s Report
LB provided an update on the Trust’s financials.  Noted as below.



4. Sub-committee Reports	
a. Headstone Manor & Museum	}
b. Pinner Local History Society  	}
c. Pinner Association  		    	}
RY provide the following update on a., b. & c.  


ACTION POINT: MA to find out what is happening with regard to the Pinner Memorial Park Lake .

d. Plaques
No update
ACTION POINT: LB updated that she had not yet contacted Middlesex.  MA to have a word with Robert Williams before the next meeting.



e. Harrow Nature Conservation Forum
SB provide the following update


MH thanked SB for his presentation to the U3A group
DECISION: MA signed the proposed agreement with Harrow RFC on the use of their facilities when needed (e.g. large corporate groups work parties)
ACTION POINT: The Front Garden leaflet will be refined, printed and distributed.

f. Historic Buildings Grants
JO provided the following update.  AOB 5a was discussed at this point.



g. Work with Young People
Simon was unavailable. His written update was noted with thanks for his work in this area.



h. Hatch End Association
No update provided

i. Harrow Hill Trust
No update provided

j. The Harrow Rivers Group
AS provided an update on the work of the Rivers Group, as below








5. Any other business
a. Victorian Shelters
MA shared a request from Anita Zambaldo for funds to help with the maintenance of Victorian shelters in Harrow Recreation Ground which are a distinctive and much-valued features of the park  Due to ongoing budget pressures, essential repairs have been delayed and one of the shelters has now had to be boarded up on safety grounds. As locally listed structures, the council is keen to begin exploring funding opportunities to refurbish and preserve them.
They have approached Heritage of London, who are supportive in principle of contributing towards the project. However, they would need to secure match funding and a quotation obtained in 2024 indicated costs in the region of £80,000.
DECISION: It was agreed that these Shelters should be maintained and the Trust is supportive of the proposed work.  However it is not possible for the charity to provide maintenance funds at this time and as the council owns the buildings, they should fund.
ACTION POINT: MA to discuss further with Anita and help with finding council funding.
b. Harrow Litter Pickers’ Spring Clean
LB shared the timetable for the Harow Litter Pickers March spring clean, encouraging all members to attend one (or more) of the litter picking sessions.  Details below.




6. Next meeting dates
The next meeting will be after council elections and although this does not impact the membership or operations of the HHT and its committee, MA asked that we schedule the next meeting after the elections were completed.  The meeting is expected to be late June or early July   
ACTION POINT: MA to propose a date for the next meeting.
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Date
01/10/2025
Income

Expenditure

01/03/2026

Coif Interest
Wild Ramble (Apple Press Loan)
Misc. Donations

Historic England (Grimsdyke Contract)

VAH (Cancelled course)

Corporate Workday Donations (HNCF)
Harrow Council (Contribution to Chainsaw refresher

course)

Heritage Grants

HHT Admin

Old Redding (Grant remainder)
Newton Farm (Grant remainder)
Roxbourne Rough (Bolton Legacy)
Stanmore Common

TCV (Grimsdyke Contract)

HNCF Purchases from Corporate Donations

Unrestricted
£26,000.00

£254.00
£50.00
£11.00
£1,257.00
£96.00
£1,800.00

£210.00

-£388.00
-£394.00
-£48.00
-£108.00
-£361.00
-£1,530.00
-£949.00

Restricted Total
£158,000.00 £184,000.00

£1,516.00 £1,770.00
£50.00

£11.00
£1,257.00

£96.00
£1,800.00

£210.00

£189,194.00

-£1,500.00
-£388.00
-£394.00

-£48.00
-£108.00
-£361.00

-£1,530.00

-£949.00

-£1,500.00

£183,916.00

Sub-
total

Total





I’ve distributed a financial update. Apologies for not being able to add it to the circulated
documents prior to the meeting. Our Income since the last meeting in October amounts
to £5194 and is primarily made up of two payments: a reimbursement of £1530 from
Historic England for work on registered ancient monument, Grimsdyke, in Pear Wood
nature reserve and the contributions made by businesses who had Corporate Workdays
with HNCF on various nature reserves in Harrow. These corporate donations amounted
to £1800. We also received a good return of interest on our CIOF deposit accounts.
Thanks go to Wild Ramble, a children’s activity group, for a £50 donation resulting from
the loan, to them, of the Lady Gilberts Orchard apple press. The £50 will go to LGO to
help fund work there. We also thank Harrow Council for support of one person on our
Chainsaw Refresher course. It is much appreciated.

Expenditure during the same period was £5278. The Heritage Grant to the amount of
£1500 for Goodengate roof repair, has been paid out — our only expenditure from our
Restricted funds. The General fund, which runs admin and the activities of HNCF,
Harrow Rivers Group and Brown Plaques spent £3778 however, almost half of this
amount was connected to our Grismdyke contract for which we have already received
reimbursement. Admin payments were reasonable at £388. Purchases for HNCF were
either on grant funding from previously awarded grants or legacy funds earmarked for
specific sites and the £1800 donated from Corporate Workdays mentioned in the
income section, paid for tools and other items to support the Corporate Workdays or for
general HNCF work in Harrow’s Nature reserves.

We currently have £183,916 and await our final COIF depositinterest payment to
determine what the end of year standing will be. Please note that unless we receive a
large donation in the next three weeks, we will not require Independent Examination this
financial year as our Income has not reached the £25,000 mark.

Does anyone have any questions?

Membership:

We currently stand at 48 paid members with 27 of the 48 being Lifetime members. We
welcome Nik Jackson as a new member.
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Headstone Manor and Museum

The Government Grant of £419K received last year was partly spent on Christmas activities
attended by 4,600 people. These included 2 candlelit concerts, outdoor cinema and theatre,
an outside electric light trail for most of December, and Father Christmas sessions for
children. Charges were made for all of these. Many of these events will be repeated in 2026.

A major exhibition in the Manor House was the geological history of Harrow. The Friends
contributed £2,000 towards children’s trails and activities, and the support of many of the
exhibitions, and archives and conservation supplies. Funded work on improving one of the
Collection stores has begun, with new museum grade racking. Free family trails were
enjoyed by over 9,300 people and from schools over 3,000 students attended learning
sessions.

Pinner Local History Society

The Winter monthly lectures have continued, and a visit to Chenies Manor as part of the
heritage property visits events.

The Pinner Association

The 2025 accounts recorded expenditure on charitable activities, grants and donations
amounting to £17,000, including Christmas trees and lights, park upkeep and band concerts,
all funded by local subscriptions and donations.

The Heath Robinson Museum, originally supported by the Pinner Association and Harrow
Heritage Trust is now 10 years old, and is seeking long term funding to remain viable.

The lake in Pinner Memorial Park was drained last year due to leakage, and repairs are
several months behind schedule and remain uncompleted owing to the exceptional wet
weather.

Robin Youle
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Report to Harrow Heritage Trust 9" March 2026

There have been a number of relatively minor problems on some of our sites but rather than list these
I'll just say that the ongoing regular liaison meetings between me and council officers, particularly
people from the Green Team for whom attending the evening meetings of Harrow Nature
Conservation Forum is difficult, mean that at best these problems get dealt with and at worst the
appropriate people at the council are aware of the problem. The meetings are organized by the
wonderful Anita Zambaldo, Parks Policy and Development Officer at Harrow Council. The next liaison
meeting is tomorrow. One project that the liaison meetings helped put back on the agenda is the idea
that the council take over locking the car park at Wood Farm at night. Since volunteers began locking
the gate in March 2016 it has moved from being an outlier in being locked, to being the norm: car
parks at Old Redding, Stanmore Country Park and Brockley Hill Open Space are either locked all the
time or locked at night; only Stanmore Common remains open at all hours — and for that reason is a
popular cottaging site. In June 2024 | raised with Marilyn the idea that the council could take over
locking, and Anita has now taken up the idea; she and | met with a representative of Loughmans on
February 19" and once she has costings she will present the proposal to councillors.

Some notes from sites: Tony Hassan, chief warden at Bentley Priory, is now out of hospital and
sufficiently well to think of joining a meeting at the site to discuss plans, we’ll see if he can actually
make it. While he has been away ill we have had a lot of volunteer groups raking up cut bramble on
the site, including corporate groups from The Building Research Establishment, Sainsburys, Virgin
Media 02 and William Hill, and a group from the dog walking fraternity organized by Andrew Herring.
On a sadder note, Dhillan Sood has resigned as warden of Stanmore Marsh, the small site at the
junction of Whitchurch Lane, Marsh Lane and Honeypot Lane. In practice Simon Braidman has been
taking all the decisions there and will continue to do so, but | would much rather it had an independent
warden.

As an offshoot of the Harrow Council “Disused buildings in Green Spaces” project, the officer in charge,
Jennifer Webster, has been trying to arrange us use of the facilities in the Stanmore Cricket Club and
the Harrow rugby club, which is also in Stanmore, on Wood Lane. Both institutions have been very
friendly and helpful. We will probably ask to use the toilets in the cricket club the next time we have a
corporate or school event at Stanmore Common. The rugby club has two nice rooms that would be
excellent for teaching or discussion events, replacing the Old Dairy at Wood Farm which we are
probably going to lose as a result of “Disused buildings in Green Spaces”. The rugby club has drawn up
a Facilities Sharing Licence between themselves and the Trust — they want it to an agreement with the
Trust as the official organization and charity rather than the Nature Conservation Forum. | circulated
the agreement on Saturday; if everyone is happy with it then Marilyn could sign it.

We hope that whoever leases the Old Dairy from the council will allow occasional use of the toilets,
for example when the London Natural History Society does one of its regular bird surveys on Wood
Farm, or when we bring school children to Stanmore Country Park, but Jennifer Webster has made
clear that we cannot rely on that. Losing toilet access would mean no more school visits to Wood Farm
or Stanmore Country Park. Meanwhile we are supposed to be getting three secure storage units as a
result of various grants and the “Disused buildings in Green Spaces” project — one at Masefield Avenue
in Bentley Priory, one at Stanmore Common, and one with electrical power and water to replace the





loss of the Old Dairy as a dry storage space, but none of these seem likely to appear soon. In the grant
proposals for Bentley Priory and Stanmore Common Harrow Council promised to provide the units at
the respective locations by the end of 2023 and the end of March 2024 and there is no sign of them
yet!

I'll mention a proposed bid to Harrow Council under the UK Shared Prosperity Fund to promote
interaction with and volunteering in green spaces. This will be headed by Voluntary Action Harrow and
involve both Harrow Nature Conservation Forum and the Harrow Parks Forum. A major component of
the project will be creating a new more modern website for the Conservation Forum.

Lastly I'd like to talk about two leaflets.

In October 2024 | reported about how | had attended a meeting (4™ October 2024) at Natural England’s
offices in Westminster about Green Prescribing, organized by Laura Brown, their Health Lead Advisor
for London. We agreed to work together to produce a series of leaflets listing all the organizations in
each borough that provide activities in green spaces, the idea being that this could available in
hospitals and doctor’s surgeries as well as libraries and social centres.

We did produce a leaflet for Harrow, and Laura sent me 80 copies in April 2025. That’s not very many;
| gave 20 to the RNOH, 20 to Northwick Park hospital, 10 to Greenbhill library and 5 to each of six other
libraries. In April 2025 | contacted Laurence Gibson, Harrow Council’s Director of Public Health, to try
and get the council to distribute the leaflets to clinics and similar locations, but got no response even
after two reminders until five months later when, thanks to an intervention by Matthew Adams at the
council, Laurence did respond and put me in touch with Melinda Wright Melinda has not only reprinted
1,500 copies of the leaflet but will distribute them to hospitals, community hubs, GPs and health
centres as well as libraries leaving me to put them in the Moat Café at Headstone Manor.

In March 2025 | reported on how, following on from a meeting on Harrow’s Climate and Nature
Strategy with Paul Osborne, leader of the council, and a number of other councillors and council
officers, | offered to create a leaflet to try and slow or reverse the trend of homeowners concreting
over front gardens. The intention was that the leaflet would have the council’s logo and reflect council
policy. At that meeting | showed a draft of a leaflet; | have three copies here. However in June Matthew
Adams at the council said that for the council to support a leaflet it should be much more one that
gave advice on how to sensitively turn your front garden into a place to park a car. | said that | would
do that but it was not a high priority. However Leslie has suggested that instead Harrow Heritage Trust
should go it alone, leaving the Council aside, and publish a leaflet along the lines of the original one,
although edited as suggested by Trust members (Margaret Huitson points out that flies are not
universally loved, the illustration should show a butterfly!). So opinions please.

Stephen Bolsover
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Harrow Heritage Trust Grants Sub-Committee Report.

The committee has received and approved applications for grant assistance for restoration
works to Goodengate, Stanmore Hill, Stanmore, an early 19% Century Grade Il Listed
Building, and to The Billiard Room, Mount Park Road, Harrow on the Hill, a late Victorian
Grade |l Listed Building:-

At Goodengate essential roof repair works have been satisfactorily completed and the grant
has been disbursed.

At The Billiard Room restoration work to the historic fenestration is currently being carried
out and the grant will be disbursed only upon the satisfactory completion of the work.

An application has been received for grant assistance towards the rebuilding and repair
works to the early 18" Century Grade Il Listed entrance piers of the Canons Park Estate.
The Grants Sub-Committee has agreed to an offer of £6,500.00 towards the cost of the pier
works.

Payment of the grant contribution will be upon the satisfactory completion of the pier
restoration works.

9th March 2026
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Report for HHT Mar 2026
Working with Young People

Attendance to events was poor with only 3 people coming to the Mouse Walk on the 21+
February. Rosa a new volunteer has offered to help with publicity with schools.

| did an outreach at Clitterhouse Playing Field in Hendon on 1°t February with Jenny
Lawy. Jennie runs wildrootsoutdoorlearning a forest school and she is a geography
teacher at Hendon School.

| helped with riverside litterpick and brought animal artifacts to show the families. Since
then | have sent details on Stanmore nature reserves to see if we can link into the
school.

Hendon School used to send excluded pupils to Stanmore Common.

| have also sent a wildflower seed list of largely self -collected seeds and | have just
received interest in growing from seed to form plugs.

| have been making enquiries with the Field Studies Council regarding them running
courses on our nature reserves. There was a successful site visit with a follow-up visit
planned this has not yet happened.

| have kept the Field Studies Council informed regarding use of Harrow Rugby Club and
Stanmore Cricket Club as toilet and parking facilities to enable school visits.

John Winter one of the Stanmore Common wardens has an indirect connectionto 1
Bushey Scouts and we have worked hard to try to get them to come to Stanmore
Common. An agreement has been drafted but we have heard nothing following the
appointment of a new scout leader.

A regular volunteer at Newton Farm Ecology Park Waleed came with his friend Nali
came to Stanmore Common on the 28 September and seemed to have a good time but
they have not re-attended saying it was too far away.

A part-time manager for Harrow School Farm has been appointed. | am trying to
contact that person.

Rahulwho is seeking his bronze Duke of Edinburgh award and his father Manoj have
been regularly attending nature conservation work parties at Stanmore Common.

I have not developed further the lesson plan on rivers. | have not heard from Woodland
Forest School Adventures so it looks like | will be initiating re-contact.
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Harrow Heritage trust meeting 9th March 2026 - Harrow rivers group subcommittee

report

Roxbourne park restoration on Yeading Brook West commences and is going well, it
is being renaturalised to improve its value for wildlife. “New gravel and brash berms
have been installed to help the river flow in a more natural, winding pattern. This
gentle reshaping of the channel slightly narrows the river in places, encouraging
faster flows that naturally clear away built-up silt from the riverbed. This process
improves conditions for fish and other wildlife. The silt will settle into the berms and
calmer areas of the river, where it will gradually stabilise and become vegetated over
time.” - Mytalk Harrow

Dry rivers study- The Environment Agency are collecting data about Dry rivers with
citizen scientists who volunteer on the rivers. This mainly affects the upper reaches
of the Brent and Pinn. Sometimes the river flow has been observed to be so low that
Riverfly monitoring can not take place. Dry rivers may not always be unexpected and
a problem, some invertebrate species specialise in this sort of habitat, but it can also
indicate a problem with rainwater being able to soak into the ground and reach the
aquifer. The aquifer is the underground storage where rivers spring from.

Road runoff study, stage 2 commences. Specific Harrow data can not be revealed yet
until the whole study is published, but all samples on all sites were found to contain
traces of caffeine, a sewage indicator. The Clean up the river Brent group who
commissioned this study with Imperial college have chosen sites well within Brent for
stage 2 of the study .These sites were chosen for the potential to make changes and
to record these changes.

Only Rain Down the Drain Project progress. Apparently council have already
approved of a yellow fish design from when Thames Water wanted to do a similar
project a while ago. Leslie has contacted Thames Water about this and awaits a
reply. Correspondence to Mathew Adams about this project sent 17/12/2025 has not
been responded to.

Re funding: The Crane valley partnership is changing the grant portal organisation
from Groundworks to Action Funder so there was no spring funding intake this year,
the next one will be in June. Thames21 EMPOWER rivers community grant deadline
20th March, Harrow Council is aware of this grant( Anita Zambaldo Parks policy and
development officer) and are asking for community groups to apply .

Harrow Rivers group needs funding for chemicals and testing equipment which
detects pollution in Rivers. We may try to get this via the funding opportunities
mentioned above.

State of the Thames report has been published, this focuses on tidal areas of the
Thames but has implications upstream, plastic ear buds not found, blockages further
downstream meaning fish migration can not occur up to Harrow.
https://cms.zsl.org/sites/default/files/2026-01/ZSLP31_SOTTReport_v8 ARTWORK _
DIGITAL_high-res%201.pdf

Passive monitoring boxes update.The persistently rainy conditions from the
beginning of the year has meant that it has been difficult to place more boxes.
Update from Project Lead Alan Patterson:

“10 boards have been built and assembled.

10 boards have been programmed and tested and calibrated.





2 boards have been successfully deployed and have been producing data for over 6
months.

We are currently working to combine this data with local rainfall data from the EA to
produce a better understanding of water quality issues to enable us to establish a
baseline assessment.

The Technology adopted to produce these budget sensors for TDS and Water
Temperature works well but the deployment of the units has produced a greater
challenge. Structures needed to support these units in the river have needed to be
developed through trial and error and through experience. For example, one of the
posts used was rotted through twice in very short periods. This requires:

-Collection and repair

-Disassembly and cleaning

-Test and recalibration

The lessons learned have enabled us to design and develop a prototype that will be
easier to maintain and redeploy. Below is a graph showing the TDS (total dissolved
solids) and temperature of Yeading Brook as it leaves Harrow and flows into
Hillingdon at approximately mid-day on the 5 th March 2026.”
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A peak at 9am from what may be people flushing toilets can be observed. Similar
peaks at 9 am have been observed from Environmental Agency SONDS units at
Roxbourne Brook and others placed at Headstone by ZSL to study the Wetlands.
“4 consecutive days without rain have helped me make progress on the box
construction and assembly. | have been to Ealing to collect 3 Mk5 boards from John
which are easier to programme but they need to be tried and tested and calibrated
before deployment. Matlab has now renewed our license for another year but we
may also need to recharge our Sim Cards at some point in the near future.”

Harrow rivers group in person meeting with community walk along Yeading Brook at
Roxbourne park. Date tba

(need to phone Peter M about this. Can also possibly be done at Headstone)
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GB Spring Clean

We're excited to invite you to our GB Spring Clean, a fantastic opportunity to freshen up our local area
while enjoying good company, plenty of laughs, and (fingers crossed!) a bit of sunshine.

We’ll be hosting a series of friendly 3km litter-picking walks across our community. It’s a simple way to
make a real difference, and everyone is welcome!

All events start at 10:00am and involve a roughly 3km circular walk. Hope to see you there, and please
let us know if you are planning to attend.

Best wishes, Harrow Litter Pickers

Schedule

Friday 13 March — Pinner & Pinner South ... ©® Pinner Memorial Park (by Daisy’s)

Saturday 14 March — Rayners Lane & Roxbourne ... © Rayners Lane Community Garden

Sunday 15 March — Kenton West & Greenhill ... ® Kenton Recreation Ground (Carlton Ave entrance)
Monday 16 March — Kenton East ... © Entrance to Queensbury Park (Honeypot Lane)

Tuesday 17 March — Headstone ... ® Headstone Manor (by Moat Café)

Wednesday 18 March — Hatch End ... © Hatch End Arts Centre

Thursday 19 March — Harrow Weald ... © Parklife Café

Friday 20 March — Belmont & Centenary ... ® Belmont Circle car park

Monday 23 March — Harrow on the Hill & Marlborough ... ® Arc House, Lowlands Recreation Ground
Tuesday 24 March — West Harrow & North Harrow ... © West Harrow car park (near Syd’s Café)
Wednesday 25 March — Stanmore ... © Miller & Carter pub

Thursday 26 March — Wealdstone ... © Front of Harrow Leisure Centre

Friday 27 March — Canons ... ® Stanmore Marsh North (Whitchurch Lane entrance)

Saturday 28 March — Edgware ... ® Chandos Recreation Ground car park

Sunday 29 March — Roxeth ... © Waitrose, South Harrow

Contact Info

07711 566059 / 07776 161999
Harrowlitterpickers.co.uk

HLP Facebook

Impact Report 2025

Registered Charity Number 1212579
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