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HHT EXECUTIVE COMMITTEE MEETING

Monday 22nd July 2024 – 7.30 p.m.
This meeting will be held both in person and online.

Harrow Council Hub, Forward Drive.
Room Meeting room 3 on the 4th floor (4-MR-03)
MINUTES

· Attendees – Adrian Doyle, Alan Patterson, Alex McIntyre, Angelique Soon, Cllr Janet Mote, John Orchard, John Williams, Cllr June Baxter, Cllr Marilyn Ashton (Chair), Mike Williams, Robin Youle, Margaret Huitson, Simon Braidman, Stephen Bolsover, Leslie Bolsover, Virginie Lambertucci (Minute Take)

· Apologies - Cllr Ghazanfar Ali and Jonathan Barker
1.
Welcome and Introduction 

· Chair to commence recording of the meeting.
· Attendees all introduced themselves and their position or affiliation.
2.
Approval of Minutes for the meeting held on 26th February 2024

Minutes approved.
3.
Matters arising from the minutes

No matters raised.
4.
Treasurer's report – Leslie Bolsover
Insurance and Website Fee:
· The trust has successfully renewed its insurance and paid the annual website fee since the last meeting.
Draft Financial Statement:
· A draft statement for the previous financial year has been circulated.

· The statement indicates that the trust received over £25,000 in income for the year.

Independent Examination:
· Due to the income level, the trust is required to obtain an Independent Examination prior to submitting the financial data to the Charity Commission.

· A vote is requested regarding the appointment of an Independent Examiner.

· Quotes for the examination range from £700 to £900.

Action Request:
· Members are asked to contact the chair if they know an accountant who might be willing to donate their time to conduct the Independent Examination.

5.
Sub-committee reports
a. Headstone Manor & Museum – Robin Youle
May Bank Holiday Event

· The May Bank Holiday event went well despite rainy weather, with a strong turnout and a variety of scheduled activities at the Manor House.

· The event featured the usual activities, and all planned programs were carried out successfully.
Upcoming Events

· The next major event is Harrow in Leaf, scheduled for the August Bank Holiday.

Staff Changes

· Kerry Blackburn, the site manager, is on extended sick leave for several months.

· Mathew Wright is currently covering Kerry's responsibilities, particularly focusing on the ongoing Archive work.
Site Development and Funding
· A large grant from the development fund has been secured for greenage, repairs, and restoration of the site.

· The Friends group has agreed to contribute towards the match funding for this grant.

· Robin suggested that HHT may also be able to provide financial support, though no specific details on the funding requirements are available at this time.

b. Pinner Local History Society – Robin Youle
September Talk by Local Author

· Activities will resume in September with a talk by a local author.

· The author currently has an artwork exhibition at the museum, and there are plans to organize visits to various local sites, including Canons Park Church, Harrow School, and Kin.
Speaker Event – Michael Rosewood

· Michael Rosewood (name to be confirmed) was a speaker at a previous event, which had a large turnout.

· Due to the popularity of the event, future talks will be ticketed to avoid oversubscription.

· The next event will be held at the Village Hall on the 1st Thursday of September.

c. Membership – Leslie Bolsover
Membership Update

· Lifetime Members: 25
· Regular Members: 16 members have paid their subscription for this year.

Newsletter

· Volume 4, Issue 2 of the HHT Newsletter has been sent out to members. A reminder for those who have not yet paid their membership subscription was included in the mailing.

Outstanding Memberships

· The committee is awaiting confirmation on whether the subscribers who have not renewed will continue as members, or if they are now lapsed or have sadly passed.

New Membership

· One new member has joined since the last meeting: John Adamson of Kingsbury.

Membership Leaflets

· Membership leaflets are available for distribution. Members are encouraged to take as many as they wish.

· Margaret Huitson has taken some leaflets for Headstone Manor.

Trustee Appointment Inquiry

· This year, when the New Mayor was installed, Leslie sent an email requesting that the Mayor be added as a trustee of HHT, but no response was received.

· A hard copy of the request was also sent, and it still needs to be completed and returned.

· Janet Mote will follow up on this matter and liaise with Rita to ensure the form is completed and returned to L. Bolsover.

d. Plaques – John Williams
Woodland Plaque

· The woodland plaque is now in hand, and John is pleased with its completion.

New Plaque and Planning Notice

· Another new plaque has been noticed.

· A planning notice was seen on the gate dated 5th June; however, it is unclear if the application has expired.

Captain Martin Plaque

· The issue regarding the Captain Martin plaque has been resolved, and John is delighted that this has been completed.

Blue Plaques

· Brown plaques commemorate both the architecture and the occupants.

· It is possible to have a blue plaque made, and John will email Lucy to inquire further about this.

e. Harrow Nature Conservation Forum - Stephen Bolsover
Recruitment of Wardens

· Bentley Priory: Since Peter Peretti stepped down in 2021, the site has been without a chief warden. Assistant wardens are active, but a warden to organise tasks is needed. A candidate, Tony Hassan, has been identified and will be presented to the management committee for confirmation.

· Stanmore Country Park: Margaret Huitson continues as Assistant Warden, but we have been advertising for a warden since December 2023. Nik Jackson is a strong candidate and will likely be confirmed in August.

· Stanmore Marsh: Following the dissolution of the Friends group in March 2024, the site now falls under the HNCF umbrella. Dhillan Sood has expressed interest in taking up the warden role. Further updates to follow.

Outreach Events and Corporate Working Parties

· Health & Wellbeing Fair (23rd June): HNCF manned a stall at the Pinn Medical Centre in Pinner to engage those involved in social prescribing. Awaiting feedback.

· CURB Event (29th June): Participated in a demonstration of animal trapping at Boundary Stream, Ealing. The aim was to inform the public and recruit volunteers for Riverfly Monitoring.

· Harrow School Event (May): Several items from HNCF's collection, including children’s display skulls, were lost. Replacements, especially badger skulls, are being sought.

· Headstone Village Fair (26th August): HNCF will host a stall. Wildlife photographer Adrian Cale will sell his book, donating £3 per copy to HNCF.

Volunteer Involvement

· Recent corporate working parties from Vodafone, M&G, and St. Dominic’s School contributed to the maintenance of HNCF sites. Corporate groups donate £20 per volunteer for events; schools are exempt.

Council Developments

· Positive News: Luke Farnsworth, Nature Recovery Ranger, is now active and conducting working parties on HNCF sites, including Bentley Priory. His efforts have resulted in consistent volunteer turnout.

· Negative News: Steve Whitbread, Harrow’s Biodiversity Officer, is leaving in September. Steve's role has been critical, particularly in managing Bentley Priory Nature Reserve. There are concerns about his replacement and continuity in site management. The position may move under Parks rather than Planning, which is seen as a positive change.

Green Belt Concerns

· HNCF is concerned about development plans in Hartsmere, which could negatively impact Stanmore Common and Harrow’s green spaces. This is particularly significant as Harrow Council was awarded £48,500 from the Mayor of London’s Rewild London Fund to restore heathland at Stanmore Common.

Tool Store at Stanmore Common

· The tool store at Stanmore Common requires urgent repairs. A proposal from Tony Gourdin, a regular volunteer and builder, suggests a new roof at £1,850. The committee all agreed to use unrestricted funds to cover this expense.

· The Rewild London grant will provide a new tool store, but installation may take over a year. The old store will remain valuable for additional storage and workspace.

f. Historic Buildings Grants - John Orchard
Grant Enquiries Since Last Meeting
Since the last Harrow Heritage Trust (HHT) committee meeting, there have been two enquiries seeking HHT grant assistance:
1. Goodengate Roof Repair Works

· Location: Grade II Listed Building, Stanmore Hill, Stanmore

· An application form was issued to Sara Friha on 27th June 2024.

2. South Harrow Baptist Church Roof Repair Works

· An application form was issued to Anne Bishop on 8th April 2024, and a grant of £2,000.00 was approved and paid following the satisfactory completion of the repair works.

3. 60 Middle Road, Harrow on the Hill

· An application form for re-rendering works was issued on 11th January 2024. Currently, there has been no response. This property is the end house of a Grade II Listed terrace designed by Edward S. Prior in 1887.

Informal Enquiries

There have been informal enquiries regarding the following:

· Goodengate, Stanmore: Replacement of the front entrance.

· Victory Public House: Replacement swing sign for the Grade II Listed building at 6 High Street, Pinner.

Restoration of Historic Structures

The following structures have been identified as requiring essential repair and/or restoration work by the local authority:

1. Pinner New Cemetery Locally listed 1933 gates, railings, and lamps.
2. Harrow Recreation Ground Locally listed 1910 George V Coronation gates and railings.
3. The Cedars Open Space Grade II Listed stone piers, gates, and railings.
4. Harrow Cemetery Mortuary Chapel Locally listed building requiring external fabric repairs.
g. Work with Young People – Simon Braidman
Activities with West Lodge Primary School

Simon Braidman has been actively working with young people at West Lodge Primary School, collaborating with artist Roy Hickman. The school has adopted plots in the wood meadow and is currently developing these areas by planting seeds and plugs on-site. Over the summer holiday, the students are growing horse seed, which they hope to plant back into the wood meadow.

Proposal for a New Harrow Rivers Group

Discussion Points:
· Current Situation: Three rivers run through Harrow: the Brent, Crane, and Pinn River. It was noted that the current catchments do not effectively communicate with one another.

· Proposed Initiative: A proposal for a new Harrow Rivers Group was put forward to advocate for a joined-up approach across all catchments. The Crane catchment initiative is currently the most developed.

· Vision: The aim is to create a cohesive network that facilitates communication and collaboration among all stakeholders involved. Establishing a single group would enable open dialogue, allowing members to support one another and enhance their collective efforts.

· Communication Tools: To improve connectivity among group members, tools such as WhatsApp or email will be utilised. Additionally, other networks will be identified that can serve as platforms for representatives from the new group to engage and share resources.

Next Steps:

· Further discussions on the formation of the new Harrow Rivers Group will be recorded under Any Other Business (AOB).
h. Pinner Association – Robin Youle
New Chairman

· John Hinkley has been appointed as Chairman of Pinner Association.

Concert Plans
· Plans have been made for the upcoming concerts in July and August, including a Bollywood Concert and usual steel bands.

Green Flag Renewal

· The Green Flag for the site has been renewed.

Wooden Sculpture Maintenance

· The wooden sculpture, funded by HHT in 2016, is becoming grubby and requires maintenance.

· Work required: Apply liquid wood preservatives and use a brush for cleaning.

· Permission requested: Approval is sought from the committee to proceed with the maintenance.

· Action: Before starting, consult with Tom Harvy and the artist who created the sculpture to ensure the best preservation methods are used.

· Leslie to retrieve the relevant email for more details.

Tree Replacement

· A tree sponsored by Pinner Rotary, which has since died, will be replaced. Councillor Mote has spoken to the Rotary Club, and they are planning on arranging the replacement.

i. Hatch End Association - Meena Gosrani
No Report Submitted
j. Harrow Hill Trust – Chair
No Report Submitted

6. Chairman's Report – Marilyn Ashton
Nothing to update in addition to the discussions held during the meeting.
7.
Any other Business
Heritage Lottery funded project Stories of Harrow – Alex McIntyre
Grant Objective

· The grant aims to capture and preserve untold stories of Harrow, focusing on both rural history and more recent events, including the 60th anniversary of Harrow as a London Borough.
· Partnership: The project is being carried out in collaboration with Headstone Manor Museum and Archives. The initial phase involves research to gather, preserve, and discover Harrow's unique historical narratives.

Grant Criteria

· Grant Requirements: To secure funding, the project must meet the established criteria, which are detailed on the grant website (to be shared in the minutes).

· This project provides an opportunity to raise the profile of the Harrow Heritage Trust (HHT) by fostering new relationships with various groups and volunteers. The project also seeks to create a platform for peer learning and peer support among these groups.

· Pop-up events will be organized by each participating group to engage the community in Harrow’s history.

Project Duration and Next Steps

· Funding: The project is two-year funded, with £150,000 available for distribution across 15 grants of £10,000 each.

· Key Dates: Applications are due by 7th September 2024, and decisions will be made by 1st December 2024.

· The project will also include a training programme, currently under development, to assist participants in meeting grant requirements and further developing their research and outreach skills.

Oral History Framework

· A key objective is to establish a sustainable framework for oral history collection, ensuring that the stories remain accessible to the community and that the framework enables continued contributions beyond the life of the project.

· Herts Memories site is being considered as a potential platform for hosting the oral histories, but no decision has been made yet. Alex will not be responsible for this decision.

Strategic Opportunities

· The project presents an opportunity for groups to think creatively and develop solutions for challenges they encounter. It was suggested that groups focus on identifying problems and combining efforts with other organizations to find innovative solutions.

· The committee are encouraged to explore how different groups could collaborate more closely to strengthen ties and enhance the impact of their initiatives.
For more information and to get involved

· https://harrowgiving.org.uk/stories-of-harrow-fund/ which contains the Stories of Harrow application form, guidelines, a guide to developing a heritage project, Expression of Interest and information on upcoming workshops. 
Proposal for a Sub-committee with a focus on streams and watercourses in Harrow - Alan Patterson & Angelique Soon
Proposal for a Sub-Committee

· A proposal to form a separate sub-committee focused on rivers will be put forward to HHT. A Chair will be needed for this sub-group, along with someone to provide feedback to HHT.

Establishing a Charitable Body

· There is a need to establish a charitable body to facilitate the receipt of funds and donations, enabling the application for grants.

Communication Strategies

· A WhatsApp group and dedicated email address will be created to encourage member engagement and development of initiatives.

· It is important to ensure that efforts do not conflict with existing organisations.

· There are two levels of communication:

· Basic data sharing.

· More advanced communications.

· HNCF has capable personnel in the field who can disseminate information through the WhatsApp group to enhance initial connectivity.

Engagement with Networks

· The primary objective is to engage with existing networks to improve solutions for river-related issues.

Educational Initiative: Children have developed a banner aimed at educating the public.

· Schools located near rivers will be encouraged to participate in this initiative.

· Although grants were sought, education was not covered; they only support river improvement and water education.

· Question for HHT: Would HHT consider funding educational projects and artwork that involve schools and parents?

Collaboration with Thames21

· Thames21, a group focused on river conservation, has been contacted by Simon.

· If they are unavailable, outreach will be made to HHT.

· Harrow's historical narratives related to the river are valuable, and there is a need to view these waterways as vital natural corridors for wildlife.

Public Support

· A member of the public has offered financial support for monitoring activities related to this initiative.

· This proposal will be deferred to the next meeting. Simon Braidman and his team will present their Modus Operandi for consideration in October.

Harrow Heritage Trust Additional Co-Signee Approved
· Robin and Margaret suggested adding another Co-Signee for the bank accounts.

· Action: It was agreed to add John Orchard as a Co-Signee alongside the other trustee.

· The minutes of this meeting will be signed, and a copy sent to the bank for processing.
8.
The next suggested meeting dates 
As follows - October 2024 – AGM

Take this offline and agree on a future date.
Appendix 1 “Images showing children's artwork about litter pollution in Rivers this is ahead of an idea I intend to present tonight about the formation of a new Harrow Rivers group, which contains an idea that also links into the Working with Young People remit. This is artwork produced by St. Gregory's School in Kenton - the school is in Brent (just). The Wealdstone Brook made the national press in April 2022 and the pollution that flows by their school comes from Harrow. I am attaching images of the artwork.” Simon Braidman
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