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HHT EXECUTIVE COMMITTEE MEETING MINUTES
Monday 26th February 2024 – 7.30 p.m.
This meeting was held in person and online via MS Teams
Harrow Council Hub, Forward Drive. 

1.
Present In Person - Cllr Marilyn Ashton (Chair), Cllr June Baxter, Cllr Janet Mote, Leslie Bolsover, Stephen Bolsover, John Orchard, Robin Youle, Virginie Lambertucci (Minute taker).
Apologies received from - Mayor, Cllr Ramji Chauhan, Margaret Huitson, Eileen Kinnear, Debora Catherall, Sue Anderson, Adrian Doyle, and Gabor Otvos.
2.
Approval of Minutes for the meeting held on Monday 6th November 2023
Pending corrections raised by Robin Youle, amend the attendees list to remove Joanne Verden and correct grammatical and spelling typos.
3.
Matters arising from the minutes

None

4.
Treasurer's report
Harrow Heritage Trust Financial Position 26th February 2024 
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Financial position 26/02/2024

Date Unrestricted Restricted ~ Total
06/11/2023 £39,980.00 £141,608.00 £181,583.00
Income o )
Newton Farm Ecology Park £590.00
(Better Water Grant remainder)
Newton Farm Ecology Park ) i £1,832.00
o (Community Meadow Grant) - i
Stanmore Common o ) £180.00
- ~ (Corperate Volunteering Day) - -
) ~ Harrow Nature Conservation Forum = £335.00
| (Sale of Petrol Power Tools) 'A o
777777 ~ Wood Farm Sundries Budget g £848.00 - £84800
- N £3,785.00 0  £3785.00
B ;7 Expenditure ) 7 B T -
. Admin o -£374.00 £0.00  -£374.00
 Harrow Streams Grant _ -£2,854.00  £0.00  -£2,854.00
B HNCF (Specific sites)  -£3,469.00 ©£0.00  -£3,469.00
-£6,697.00 £0.00  -£6,697.00

S s : - | -£2913.00 14160800  £138,695.00





Income

1. Newton Farm Ecology Park received the remainder of last year’s grant monies and the initial funding for this year’s grant from the Crane Valley Partnership. 

2. Stanmore Common received donations of £180 from successful corporate volunteering days on the Common through Neighbourly.
3. Sale of old petrol tools which HNCF is replacing with battery-operated equivalents garnered £335.

4. Wood Farm received a reimbursement from Harrow Council related to the previous year’s expenditure on behalf of the maintenance of Wood Farm Nature Reserve and the Old Dairy. 

Expenditure
1. Admin expenditure includes the 2-year renewal of our website domain name & membership fees to the London Forum, London Green Belt Forum, and Herts & Middlesex Wildlife Trust. 
2. The Harrow Streams Grant activity accounted for £2,854 of expenditure. 

3. Monies for the activity of HNCF-specific sites included: 

a. Better Water Grant at NFEP = £765

b. Lady Gilberts Orchard & Roxborough Rough new Heritage Apple Trees from donations = £82

c. Stanmore Common misc. = £168

d. Wood Farm misc. = £111

e. Bentley Old Vicarage Nature Reserve bench and fence repair = £1,520 Primarily from a donation from The Rotary Club of Edgeware. 

f. Grimsdyke maintenance contract = £450

g. HNCF Misc. = £372

All income and expenditures are within the unrestricted funds of Harrow Heritage Trust. 

As the Trustees approved last year’s annual account at our AGM in November, the Charity Commission website was updated after the approval, so we are up to date with our reporting duties. 

Newsletter, Vol 4 Issue 1, which reported the results of our AGM and other updates, was distributed to members in December 2023. 

5.
Sub-committee reports: 
a. Headstone Manor & Museum – Robin Youle
The previous museum creator left in early January and has been replaced by Carli-Lynn Vermani whose last appointment was as Collections Manager at the Hockey Museum in Woking. 
The Education Officer left last year and has been replaced by Sara Sarf, whose last appointment was at The Brands Museum in North London. 

After a period of shorter hours for the winter period, the Museum is now open 6 days a week, from 10 am to 4 pm. 

Until the end of January, the main temporary exhibition was by a British-Indian Pop Artist. Since mid-February, it has been replaced by “Prosecenium-100 years of Theatre” a local Harrow-based amateur theatre group showcasing its history.

The usual family events, workshops, and mini-exhibitions have continued and a Duck Pond Market was held. 
A full season of weddings and events in the Great Barn will re-commence in March. 

I see from the Association of Independent Museums (AIM) website that Voluntary Action Harrow is seeing a “Stories of Harrow” Project Manager (Heritage & Culture) Voluntary Action Harrow job vacancy. He or She will encourage and support the delivery of the cultural heritage projects with the National Lottery Heritage Fund (NLHF) working in partnership with Headstone Manor and Museum Archive ‘Stories from Harrow’ will form part of the work of Harrow giving supporting Community Projects. 
b. Pinner Local History Society – Robin Youle
No report

c. Membership – Leslie Bolsover.
Member numbers are unchanged from the last meeting and stand at 47, 25 of these are Lifetime members.
As we have no Membership Secretary, it would be advantageous to have Trustees encourage people they meet whose interests are similar to the aims of HHT to join and use project funding for good purposes.


d. Plaques – John Williams
No report.

e. Harrow Nature Conservation Forum - Stephen Bolsover.
Steve Bolsover’s report to Harrow Heritage Trust 26th February 2024
At the meeting on November 6th, I talked about how we needed to recruit a new chief warden at Stanmore Country Park. Very pleasingly, we had quite a bit of interest; two people, Rukhsana Farooqi and Nick Jackson, came along to the working party on February 7th and will come to future working parties. Margaret Huitson, very sensibly, says that we should ease them in slowly, seeing that they do come to working parties and that they understand the site before we label them as wardens, but I’m hopeful that the situation at that site is in hand.

Meanwhile, Bentley Priory has been without a chief warden since Peter Peretti’s sad death in 2022. Steve Whitbread, Harrow’s Biodiversity Officer, says that we should now go ahead and start trying to recruit someone. This is a much more significant role than the one at Stanmore Country Park but Steve feels that we should move while Luke Farnsworth, Harrow’s paid Nature Recovery Ranger, is in post and able to help the volunteers
.  I have not done anything yet but it’s on the to-do list.
While we are on the topic of recruitment I’ll mention a message I got from Veena Lidbetter of the Stanmore Society, who wrote “We had a meeting today with Bernays Gardens (BG) and they are in the throes of closing the garden down, and it would be such a shame as if it closes the Garden will be left to be overgrown. The problem BG has is a lack of volunteers to help keep the garden tidy and plant where possible.”
 I’ve suggested that the Trust and Harrow Nature Conservation Forum might use its social media outreach to try and attract volunteers; I’ve also written to Stephen Mills at the Harrow Parks Forum who replied that the Executive Committee would discuss this at their meeting on the 13th March.
At other sites, wardens continue their great work of maintaining and improving nature and human visitors. We’ve run several events: highlights include:

· Leslie’s tree walk at Newton Farm in January

· Claire and Rosemary’s snowdrop event at Pear Wood in February

· And Simon Braidman’s “Mice are Nice” live trapping in February

It’s not part of Harrow Nature Conservation Forum but it’s worth noting that Simon Braidman has applied for a small grant of a little over £3,000 to continue the excellent work at the wood meadow in Pinner Recreation Ground.

I’ll finish with two good news stories. First, we are having good results with corporate workdays. Or a few years we have been working with a company called Neighbourly, which acts to bring together companies wanting to run corporate volunteer days and charities that could use them. They understand that hosting a corporate workday requires a financial outlay on our part so that we can buy tools, in addition to the standing cost of insurance, and have been good at donating 20 pounds per volunteer. The last group we got via Neighbourly was a group from Gallagher on 21st June 2023, and I am negotiating with them to bring two large groups in early summer this year.

Independently, we have set up contacts with Vodafone. They brought a group to Stanmore Common on 7th November 2023 and are due to come again on the 22nd of March, and again I am negotiating with them for other groups later in the year – once again donating 20 pounds per volunteer.

I also talked in January 2024 with someone from the Hygeia building in Harrow, since they have recently launched a community platform so that all the different companies in the building can get together for group volunteer days, but that has not yet produced anything concrete.

Lastly a fun story about Old Redding Nature Reserve. (Use slides 2024_002 to 006). In Soho Square in London, there is a statue of Charles II that was created for the square in 1681. 200 years later, in 1872
, the statue was moved to the grounds of Grims Dyke house and installed in a water body. Then in 1938 it was restored and reinstalled in Soho Square! So we tried to find out where it was placed. Sources online say it was put in the lake, but that cannot be true – the lake was only constructed in 1899. In January Leslie and I met a lady from the Royal Institute of British Architects leading a tour of the grounds
 who said that the statue was in a part of the Grims Dyke ditch called The Moat, beside what is now the Rose Garden. However, a photo of the statue taken by W S Gilbert does not fit with that idea, and 
Helenka Jurgielewicz, head gardener at the hotel, pointed out that several old Ordnance Survey maps showed the location of the statue. So, in January Jason Shorrock, one of the wardens at Old Redding, went searching through what is now a deep thicket of cherry laurel that overhangs the swampy ditch - and he found the old plinth! He wrote “The guys who retrieved the statue obviously dragged it out of the dyke and just left it there. It is in two halves and in excellent condition. Seems to me we could locate the foundations in the dyke and reinstate the plinth. A plaque opposite on the dyke would also seem a good idea.” Meanwhile here is the statue in pride of place in Soho Square, as if it never left.
2On 22nd February 2024 Veena Lidbetter wrote:  
Dear Stephen,

I am a Stanmore Society committee member and the Society is trying to work with as many of our local groups as possible this year.

We had a meeting today with Bernays Gardens(BG) and they are in throes of closing the garden down, and it would be such a shame as if it closes the Garden will be left to be overgrown.

The problem BG has is lack of volunteers to help keep the garden tidy and plant where possible. They are in discussion with Stanmore college to get the students to be involved as unfortunately, most of the vandalism and mess are caused by the students during the lunch breaks, so at the moment the gardens are only open weekends and school holidays.

We are waiting for the college to confirm if they can offer volunteers Wed afternoon with a few teachers to help out in the gardens.

Our other thought was to get a pool of volunteers who are keen gardeners and would like to volunteer 2nd Sunday of each Month, starting in May.

We would have started in April, but as it is World Earth day22nd April , we wanted to do something in the garden to attract gardeners to keep this beautiful garden open on Sun 21st April.

I would really appreciate any advice on how to get volunteers to help at the Gardens, as you have such a tremendous amount of knowledge and we circulate your newlsetter to our members who always find it interesting.

Regards  Veena Lidbetter
f. Historic Buildings Grants - John Orchard

Since the last HHT meeting, there has been one inquiry seeking HHT grant assistance for re-rendering works to 60 Middle Road, Harrow on the Hill. 

The house is the end property of a Grade II terrace designed by Edward S. Prior in 1887. A grant application form was issued to the owner on the 11th of January 2024. Currently, the owner is obtaining contractor quotations.

Following the last meeting’s discussion regarding the restoration of historic structures in the public domain, committee members could perhaps identify any such structures requiring attention in their localities for inclusion in a project list for restoration works.
Structures identified requiring restoration works:

i. Pinner New Cemetery locally listed 1933 gates, railings, and lamps.

ii. Harrow Recreation Ground Pinner Road locally listed 1910 George V Coronation Gates and railings.

iii. The Cedars Open Space Uxbridge Road Grade II Listed stone piers, gates, and railings.
g. Work with Young People – Simon Braidman

Harrow Nature Heroes continues to run events. 3 families came despite very poor weather to Stanmore Common to the Mouse Walk and we caught 3 Wood mice and 4 Bank Voles. The other major piece of work is working with West Lodge Primary School in Pinner. Joy Rickman and I went into the school and ran a session of Honeybees as an assembly and then afterwards ran an art class with the whole year group. Work will continue on this project.
Now West Lodge School is running a pilot program with UCL on pupil engagement with biodiversity improvement and its linkage to the National Curriculum and 9 pupils from the school have started a project to record the botany of 2 small parts of Pinner Wood meadow and then keep one as a control then transform the other. The project includes quantitative recording and the use of maths. HNCF is encouraging schools to get involved in riverfly monitoring on the River Pinn and now 4 schools may get involved.

h. Pinner Association – Robin Youle

Our usual work supporting the interests of Pinner residents has continued, including the vetting of out-of-the-ordinary planning applications. Grants have been made to Roxbourne Park and Pinner Village Gardens, we maintain the Memorial Park Peace Garden. Robin confirms the Pinner Association produce a magazine and offers to bring it to the next meeting. 
Cllr Ashton offers to attend the next committee meeting to answer questions.
i. Harrow Hill Trust – Eileen Kinnear
Eileen Kinnear is no longer chair of the Harrow Hill Trust committee, Virginie has reached out to the current chair Debora Catherall to join but was unable to attend. Deb has confirmed she would try to attend future HHT meetings. 

All agree it would be beneficial to have a representative attend HHT meetings.

6.
Chairman's Report – Marilyn Ashton
Architectural awards

Reported back on the Architectural Design Competition and attempted to raise the profile of Harrow Heritage Trust. Leslie updated the committee on the metrics for the adverts to give insight into the reach. 
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Announce the 16th Architectural

and Design Awards 774

Join us in celebrating the finest new builds, conversions, and
restorations in the London Borough of Harrow since Jan 1st 2019.
% We are thrilled to invite nominations from anyone passionate
about the beauty of our community. il Show your pride in

Harrow and be part of this celebration! S8

Request a nomination form via email from

info@harrowheritagetrust.org.uk or download it from our website:

https://www.harrowheritagetrust.org.uk/

#HarrowHeritageTrust #LondonBoroughofHarrow

#ArchitecturalAwards #DesignExcellence




Social Marketing was on Facebook, Instagram and some on X. There were two different ads. Once posted on our Facebook pages, HNCF & Harrow Heritage Trust. The posts were shared with Harrow Online and other allied groups such as Harrow Biodiversity and Environment and the various friends groups. 

On Facebook, the stats were: 

· Reach is how many users saw your ad. The number of impressions is how many times your ad was seen. Even if some users saw it more than once. 

[image: image4.jpg]Campaign name Reach | Impres | Result [ Results | Amou | Cost Report I_Report
sions type nt per ing ing
spent | result | starts | ends
(GBP)
Post: "Favourite 3968 1 5709 Link 44.00 |20.00 |0.45 2023- | 2024-
building in clicks 10-01 | 01-01
Harrow? If it has
been..."
Post: "Celebrating | 2192 12773 Link 27.00 | 10.00 i0.37 2023- | 2024-
good architectural clicks 10-01 | 01-01
design in the..."
ray London Borough of
5\—5/-,5 Harrow & Harrow m
HARROW Harrow Heritage Trust
Heritage Trust

ARCHITECTURAL
AWARDS
2023

London Borough of Harrow

“caring for the
built and natural
environment”

Announce the 16th Architectural

and Design Awards 774

Join us in celebrating the finest new builds, conversions, and
restorations in the London Borough of Harrow since Jan 1st 2019.
% We are thrilled to invite nominations from anyone passionate
about the beauty of our community. il Show your pride in

Harrow and be part of this celebration! S8

Request a nomination form via email from

info@harrowheritagetrust.org.uk or download it from our website:

https://www.harrowheritagetrust.org.uk/

#HarrowHeritageTrust #LondonBoroughofHarrow

#ArchitecturalAwards #DesignExcellence




Adds directed people to download the nomination form from the HHT website or email for a form. Stats show that 1 person downloaded the form from the website and there was one request for a form via the HHT admin email box. No completed forms were submitted. Any idea why this failed? Was the form too complicated perhaps? 

Unfortunately, there were no entrants for the design competition, and Cllr Ashton expressed her disappointment and believes this may be a reflection of the times and this may be due to several reasons, potentially due to the reduction in any award-winning architectural buildings, and there have not been many interesting projects. 
7.
Any other Business
Cllr Mote raised concerns surrounding the re-location of the "Kodak Mural", a composite creation of nearly 1,000 tiles bearing Harrow-related photographs, which was designed by Pentagram and made by Kenneth Clark Ceramics, was installed on the first-floor landing of the Civic Centre building in 1974.
Cllr Ashton confirms they’ve taken specialist advice on this and appreciate the concern around preserving these tiles. It will be incredibly difficult to remove them without any being broken due to their age but will be doing our best to save them. 

John Williams recommends photographing the existing tiles to try and reproduce them. Cllr Mote confirms the White Fryers glass has been taken down and is in storage.

Cllr Mote will reach out to get a second opinion on how best to relocate and preserve these tiles from a specialist.
8.
The next suggested meeting dates are as follows
· Next Meeting Monday 22nd July 19:30
· October 2024 - AGM
� He is in post until March 2025


� Full message from her is at end of this document


� 1872 is based on the statement in Architecture; Jan 1897; 2 “until 25 years since when Mr. Blackwell… presented it and its battered pedestal to Mr. Frederick Goodall.”


� Tricia Lawton
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