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HHT EXECUTIVE COMMITTE MEETING

Monday 3rd July 2023 - 7.30 pm
This meeting will be held in person.
Harrow Council Hub, Forward Drive.
Meeting room 1-MR-05, Floor 1 Meeting Room 5.
MINUTES
Apologies - Virginie Lambertucci (Minute Taker), Cllr June Baxter, Eileen Kinnear

Present - Cllr Marilyn Ashton (Chair), Mayor Janet Mote, Cllr Ghazanfar Ali

Steve Bolsover, Leslie Bolsover, Simon Braidman, Liz Parry, John Orchard, Robin Youle, Adrian Doyle, Margaret Huitson, John Williams
2.
Minutes for the meeting held on 8th March 2023 Approved
3.
Matters arising from the minutes - None
4.
Treasurer's report.
Martin’s name removed from the signers, there has been no movement for online banking, delayed as NatWest have temporarily closed applications for their charities for their banking online communities’ function, waiting for them to reopen. Insurance for this year has been paid, no increase. Website annual fee has been paid, has increased by £50/£60 and although they provided an explanation for this it does seem like a steep rise. Infinite examiner for our accounts was engaged, and we can proceed with ratification of the accounts, all agreed committee will vote on these at the AGM. 

The £89,000 which was donated to Headstone Manor has been moved to the deposit account where it can receive interest. They are changing transfer agent to FNTS Services Ltd, originated in New Zealand now works worldwide. The back-office transfer process of funds was being outsourced to make things more efficient. Originally the date for this transfer was July 14th, this has been delayed but will eventually happen. Once this goes ahead all the bank account details will change, and we won’t be able to use existing stationery. 

5.
Sub-committees' reports: 

a.
Harrow Museum and Heritage Centre – Robin Youle
The coronation event held on the bank holiday Monday 4,000 tickets sold for entrance, 900 visitors to the manor house, really great day and turnout. There was a small coronation exhibition in the manor house, and more recently and exhibition for Harrow Open studios for artworks of people in the borough, showcasing and selling their work, which is finishing this week. This month new main exhibition on highstreets. Lots of weddings held, mainly at the weekends, very popular and generating income. Next event, Harrow in leaf, August bank holiday Monday. There is a general shortage of volunteers to act as front of house, at the manor house and within the gardening team, trying to promote more volunteer engagement. 

Adrian Doyle commented that the Friends of Headstone Manor held a stall at the coronation event which was hugely successful, and Adrian extends his thanks and praise to Robin and the team who brought the event together, and selling tickets in advance helped secure a good turnout in spite of bad weather. 

b.
Membership – Leslie Bolsover
Currently at 50 members, 23 of which are life-time members, everyone has been very prompt with their membership payments this year. All members were invited to this meeting, Leslie sent out postcards and invitations to all members to encourage attendance.

c.
Plaques – John Williams

Recently sent two plaques back for overhaul, The Cedars and Letchford house and was able to get a 10% discount for sending both in as initial quote was quite expensive. 

John recently shared a social media post on Facebook about St John’s school, which was Stanmore’s first proper school established by Miss Catherine Martin who paid for the building, the school master’s cottage was next to Abercorn pub. The post had good traction online with lost of interest. John spoke to the lady who runs the residence association and who are very keen to have a plaque, and he will reopen those negotiations.  
Other sites of interest for plaques: 

The old Herga Cinema site, Graham Road Wealdstone, which was knocked down and they are currently building on that site. Hopefully the new owners are willing John would like to put a plaque on that site. 

Kenton Lane farm is another site of interest, which was very keen for past Chairman Keith Ferry.

d.
Harrow Nature Conservation Forum - Stephen Bolsover
Our volunteer wardens have been active at all the sites keeping them attractive to both wildlife and humans. The degree to which the warden team are on top of everything happening and required at the site does vary from site to site, and in particular Bentley Priory does need a chief warden who could take on some of the management role that Peter Peretti used to fill. That’s also the view of Steve Whitbread, Harrow Council’s biodiversity officer.
In April we were awarded a grant from Thames Water in its River and Wetlands Community Days programme. The total budget is £15,995 of which £9,995 comes from Thames Water and £6,000 is funding in cash and in kind from Harrow Council. The aim of the project is to increase knowledge of Harrow’s streams and rivers, to support and increase monitoring of watercourses and water bodies, and support work to improve them. 
Highlights of the project include:

Ten events for the public ranging from pond dipping to guided walks. We have already had two, a guided walk along the Yeading Brook West from Yeading Walk to Roxbourne Park, and a pond dipping event at Roxbourne Rough.
Purchasing a binocular microscope to aid identification of specimens and a small digital microscope for use at public events. The latter shows small creatures on a computer screen, making it easier to show creatures to participants. 
Testing ten sites in Harrow for Great Crested Newts using eDNA, an approach where one simply takes water samples and then looks for fragments of DNA left behind by the newts. Samples from ten locations are now with the diagnostics company and we await the results with interest.
Volunteer “Riverfly Monitors” assess the health or otherwise of Harrow’s streams by regularly recording the invertebrates they find in the water. The project has allowed us to support existing volunteers with new kit including nets and waders, and to date has recruited eight new volunteers to both bolter existing teams and begin monitoring at three new locations. We have also bought four “Hanna Checkers”, small handheld colourimeters that allow on site measurements of the ammonia and phosphate and hence assessment of pollution from domestic foul water drains and have funds for two more.
Provision of a metal container to provide a secure dry space at Newton Farm on the Yeading Brook East in which to store tools and carry out the chemical testing. Sheila Clements of the Shaw Trust has very kindly agreed to let this be situated on the land they use at Newton Farm, where it will be protected by the metal fencing around the allotment site.
Steve Whitbread, Harrow Council’s biodiversity officer, has recently been awarded a significant budget under the UK Shared Prosperity Fund, a fund “used to support the development of rural economies.” He is using this to pay for a scheme over the summer of 2013 where a leader from The Conservation Volunteers, experienced in leading volunteer groups in conservation activities, will collect volunteers at a central location and take them to a site for a day’s volunteer work. 
There are many sites in Harrow that need attention, from unloved areas in parks and HNCF reserves through smaller open spaces such as Montrose Walk in Stanmore, where Claire Abbott of HNCF has recently pointed out a real need for clearance work, to tiny plots of ground behind houses or along watercourses that no one has been in for years. These events would formally be Council ones so not under our insurance but would be advertised under the HNCF banner. The hope is that this will attract a new set of volunteers and kick start the practical work component of Harrow Wildlife Action.
Lastly, I’ll bring up the question of car park locking. We have watched with amusement the ongoing work to close the car park on Old Redding at night, a scheme that originally was going to allow local residents to lock the gate but now has paid people doing the locking, I suspect at significant expense to the council. At Wood Farm volunteers lock the gate at night with no financial help from the council, and this has meant that antisocial behaviour at that site is just low-level nitrous oxide use and the profligate dumping of takeaway wrappers. The car park at Stanmore Country Park, on Wood Lane, is locked at all times.
Meanwhile the car park at Stanmore Common is open all night and is the site of serious antisocial behaviour, such that at the last meeting of the Stanmore police ward panel it was flagged as one of their three priorities. The car park at Newton Farm is open at all times and is mainly used for fly tipping and by drivers who walk in and pee in the woods; local residents would be happy for it to be locked at all times. Old Redding does rather seem to be a case of the squeaky wheel getting the oil, and there is a case for the council thinking about a policy that would apply equally to all sites in the borough.
John Orchard asks Stephen Bolsover how you test for Great Crested Newts.

· Cllr Ashton will make some enquiries as to how we can lock car parking to reduce antisocial behaviour at these difficult sites. 

· Marilyn Ashton to take it up with Steve Whitbread about a Swift box in memory of Peter Peretti 

e.
Historic Buildings Grants - John Orchard
Since the last meeting only had one enquiry, from a lady spoken to at Neton site, war memorial ground looking into a possible grant and potential planning application and who they need to speak to at the council from a heritage point of view, and whether John can recommend a builder to give them a quote.  

f.
Work with Young People - Simon Braidman
They have had Duke of Edinburgh volunteers completing their bronze awards on Stanmore common, and two students have come back after to continue to volunteer. Simon and Joy Rickman (art teacher) are going into West Lodge Primary school in Pinner on the 11th and 18th July to teach one whole year group about bees, designing bee products, and teaching them about pollination and the link with honeybees.
We have been invited to an eco-conference, being held at West Lodge Primary in September. Still looking after two students from Caple manor college who did work experience with us and have continued to volunteer with us and have done brilliant work, carrying out potential habitat assessments, and developed impressive designs depicting the potential. 
Harrow Nature Heroes has a limited programme over the summer period as Caroline Nathanson has taken up a full-time role as a forest schoolteacher and is delivering some events with Simon over the summer.

6.
Chairperson's Report – Cllr Marilyn Ashton
Design Competition
Cllr Marilyn has spoken to Stephen Greek to publish a heads up in Harrow people about the competition, and through all our comms and website which has a wide reach to local people. Very grateful to all the work done on the application. Leslie has circulated the two potential designs to the members present for feedback on these. The planning department are keen to run this competition and Marilyn is hopeful this will raise the HHT profile.  
Protecting areas of special character
Cllr Marilyn Ashton updates the committee on the work the local authority is doing to protect the heritage of Harrow and part of this is to identify areas of special character in the borough and recognises the success of this in Hillingdon borough and potential for this in Harrow. The council is writing their new local plan and ensuring that developments are in keeping with the character of Harrow. 

7.
Any other Business
Raising profile of Harrow Heritage Trust

Heritage Walks – Leslie asks whether these are still being run, and notes she has some of the old leaflets from these walks and suggests digitising these and sending them around the committee. 

QR Codes linking through to other sites of importance – Adrian Doyle recommends the potential to have some way of promoting what is going on in Harrow. Currently promoting headstone manor park with word searches for children which is heavily branded and gets our work out there and raises awareness.

Water Testing - Simon Braidman
Water testing, conversation with John Timms, concerned about Wealdstone brook pollution (most of the pollution comes from Harrow) and used to work with Thames water for about 30yrs, and knows a lot about their system. Following some projects reviewed, John disclosed a list of contaminants found by a PhD student. Simon believes there is a case for funding to test for heavy metals and heavy pollutants, as it was frightening the list of compounds found in the water. Some of the bacteria found are salt loving bacteria, and it suggests electrical conductivity is abnormally high, potentially a result of run off from gritting roads. 

Simon will speak to Thames water project officer, as there are grants currently available for improvements, and will follow this up and copy everyone in who is interested in water pollution. 
Parking at Warren Lane – Simon Braidman

Welcomes locking the carpark to reduce antisocial behaviour but emphasises that introducing any lighting would be harmful to a wide variety of bat populations who use Warren Lane and light pollution would disturb them and Simon has fought hard in the past to prevent the introduction of lighting in this area for this reason. Greatly welcomes a secured locked gate. 

Altering boundary of opportunity zone – Pinner Road railway embankment – Simon B

Unfortunately, part of this site is included within the opportunity zone, but it should not be included within this and needs to be amended. 

Belmont Trail Storage Facility Vandalised

· Adrian to send photographs and details of this to Cllr Marilyn to follow up. 

Friends of Headstone Manor Relaunched their website.
Had 115% increase in activity on the website, and they have a new section for children’s activities to engage young people and wetlands monitoring for schools and parents will be coming along. Adrian suggests potential opportunities for HHT to engage younger people from diverse demographics through activities and offers to put together word searches. 

· Adrian to take forward offer of creating word searches to host on HHT for children.

Positive feedback about the hanging baskets in the borough – John Williams
These make the area look very welcoming and loved, and it is inviting to visitors. 
Signage at boundaries – Cllr Marilyn Ashton

There is sill money available to put up new signage for the boundaries in Harrow, welcoming people into the different areas, pinner, etc to make it clear to visitors. Simon suggests getting local groups to design this signage, and it would engage the local communities.
8.
Next suggested meeting dates are as follows:

Monday 6th November 2023 – AGM

