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HHT EXECUTIVE COMMITTE MEETING

 WEDNESDAY 29th June 2022
Held virtually by Zoom - 7.00 p.m.
MINUTES
Chair: Keith Ferry 

Minutes: Virginie Lambertucci (completed post meeting)
Present
Keith Ferry, Leslie Bolsover, Stephen Bolsover, John Williams, John Orchard, Simon Braidman, Robin Youle, Marilyn Ashton, Mayor Cllr Ghazanfar Ali,
1.
Apologies 
Virginie Lambertucci, Eileen Kinnear, Janet Mote, Antonia Savvides, June Baxter, Simon Brown, Margaret Huitson,
2.
Approval of Minutes for the Executive Committee held on 9th March 2022

Joanne Verden was not present, minutes amended accordingly.
3.
Matters arising from the minutes

None that are not covered in the agenda

4. 
Treasurer's report – Leslie Bolsover
Financial details since 31st March 20222, with last year’s figures for a comparison. Donations have dropped significantly, may be due to worsening economic conditions. Membership about the same, received a substantial grant for Old Redding Work. Admin expenditure on par for last year, general funds spending has not been as much and fewer direct charitable contributions to make. The Leaf art installation invoice paid.
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INCOME
Donations
Membership
Grants

TOTAL 2022

EXPENDITURE
Admin

General funds
Grant funding
Public Works of Art
TOTAL 2022

Since 31t March 2022

£81.21
£290.00
£18,607.00

£18,978.21

£837.00

£675.00
£2,679.00
£3,313.00
£7,504.00

Last year figures for
comparison
29 June 2021
INCOME
£417.00
£210.00
£5,565.00
TOTAL 2021 £6,192.00
EXPENDITURE
£724.00
£1,103.00
£240.00

TOTAL 2021 £2,067.00




End of year financial report
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30 March 2021 Year End - £104,478
Income 2021-2022 - £19,649

30 March 2022 COIF Interest  £36
Expenditure 2021-2022 - £17,593

30 March 2022 - £106,534
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B1 Cash funds

B5 Liabilities

Unrestricted  Restricted
Details funds funds
tonearestf tonearestf
Generalfund 104 _
Heitage Grants . 29505
Public Works of At 19485
otk uith Young People 12664
Headstone Manot _ 2,699
Total cash funds 41,104 65,453
(agree babnces with receipts nd paymentz
sccounts])
Amount due
Details
Montesole grant Work with Young 9,959
People
“Stanmore Litls Common grant Generalfund 22
i Trout Grant Generalfund 4500
Fewidgrant Generalfund 6,009





Lelsie will be sending Draft of Trustees annual report around for committee members input

5.
Sub-committee reports: -
a. Harrow Museum and Heritage Centre - Robin Youle
Quite a lot of activity, report received for 2020-2022. Over the past two years, >20,000 museum visitors, 161 accessed the local historical archive, > 3,000 volunteer hours, 10,0000 students use of collection boxes which HHT supported with Martin Verden supporting, £697,000 of funding secured, > 29,0000 drinks in café, > 3,000 school visits. Successful May Day, current exhibitions harrow goes platinum, harrow was the queens first borough approved in her reign, art on your doorstep local artists exhibiting their works. Future activities headstonemanor.org 

b. Membership – Leslie Bolsover.
50 members, 21 lifetime members, up from 16. Very good for this time of year. 

Newsletter 

No update. 

c. Plaques – John Williams
The Cedars, Blackwell’s House 
Reviewed the existing plaque on the listed part of the railings Hatch End. There is a need to refurbish the railings, missing part from the top of the gate and railings need repainting. John W chased with the conservation lady, he has removed and restored the plaque himself and it is currently with him ready to go on. They are awaiting the funding to carry out the work but hope to start soon – no update. 
Letchford House 
Grade II listed farmhouse on Headstone Lane, very old plaque made by company that preceded Leander. John W requires funds to refurbish plaque as all the lettering has come off. Dropped letter in post box, informing them he will be taking their plaque away and refurbishing it, and has provided a quote should they wish to contribute.
Various targets in Stanmore worthy of a brown plaques but welcomes suggestions from other areas in the borough. 

Currently looking at:

· Dominion Cinema in Harrow once restored it would be a great place to have a plaque.
· The Limes, Stanmore

· The Grove, Stanmore

· The Woodlands, Stanmore Hill

Action for ALL – send suggestions for plaques possible sites outside of Stanmore to JohnW
d. Harrow Nature Conservation Forum - Stephen Bolsover.
Main item follows on from AOB in last meeting, form a committee enhancing Nature across the borough outside of our sites.

On 10th May discussed at HNCF meeting and agreed this should be taken on but that we need to recruit new members to lead on this. Agreed to set this up in the coming year and Stephen Bolsover has drafted an advert. 

Discussed ideas for advertising these positions and the various routes to advertise.
· Keith Ferry suggests posting an article in Harrow People, 
· Marilyn will raise this with Councillor Stephen Greek who manages the communications portfolio to discuss advertising. 
· Harrow Online Facebook Group

· Simon Joshua’s Harrow Biodiversity Online Facebook Group
· Voluntary Action Harrow, Leslie suggests a face-to-face meeting and engaging with those who are already showing an interest in volunteering. 

· London Friends Group Network, Dave Morris – Network of all the friend’s groups in London
· London National Park City, Simon Joshua and Simon Braidman are both Rangers
Old Redding Group – two grants with focus on improving sites for newts and other wildlife. eDNA sampling confirms Great Crested Newts are using the Southern Pool of Lord Gilbert’s Lake. The Northern section of the lake currently infected with azolla, an invasive floating pond weed. Main threat is dog’s getting into water, team have built barriers to prevent this and so far, has been successful.
Stanmore little common funded project is going well, wildflowers sewn on March 26th are now in flower, June 19th Pond invertebrate course which 8 people attended. Upcoming Russel miller course on pollinators hopefully using the new wildflower area but less impressed with the contracted AGA work to remove terrapins from the pond, only one has been removed to date. 

Most other sites doing well and run by a strong team of invested wardens. Bentley priory, 6th June Peter Peretti stepped down as chief warden after over 30 years in the role, and currently advertising for new wardens. 

Public space protection orders, no progress since March 2022 at the last meeting, this is moving very slowly. Marilyn confirms the change of administration, with regards to Bentley Priory confirms there is a need to make the message clearer that the nature reserve is not a park and dogs must be kept on a leash, and has been upset with the way the PSPO has been handled with respect to Bentley Priory and the delay in bringing these in. SSSI is a big deal and is worth protecting. 
e. Historic Buildings Grants - John Orchard
The owner of White Cottage, Sudbury Hill has completed the repair works to the

       windows of the Grade II Listed Building without submitting a completed application

       form and providing only two quotations.
       As he has not followed the Harrow Heritage Trust application procedure I will write to

       him stating that a grant contribution cannot be considered by the Trust.
JO provided the Canons Park Residents Association, via Leslie Bolsover, the contact

       details of a local builder, H. Carolan Construction Ltd who could carry out the

       construction of the demolished estate entrance gate piers.
JO visited The Cot, Stanmore Hill and met Gabrielle Serra, the owner of the house and

       explained the Harrow Heritage Trust grant procedure and the possible contribution

       (approx. 10% of contract sum) for the proposed external refurbishment works.

       She stated that the two quotations she had received were too costly and that she would

       not be going ahead with applying for a grant contribution.
JO have written to an applicant and three other people who made enquiries (and sent

       grant application forms) notifying them that the Harrow Heritage Trust would no longer

       be providing grant contributions towards refurbishment works to fenestration of houses

       in conservation areas and that the Trust would be focussing only on environmental and

       historical heritage assets in conservation areas.
Enquiry via Leslie Bolsover for a grant contribution to re-instate a Victorian

lamppost at Hanson Court, Brickfields, Harrow on the Hill. Upon visiting Hanson Court, the lamppost was a Victorian reproduction and not original.
    
Subsequently the lamppost has been removed - possibly stolen.

Nothing further to report currently regarding Roxeth Mead, Middle Road re-roofing.
      
Stuart Cottages, Belmont Lane re-roofing; Old Pye House, West Street structural survey.
f. Work with Young People – Simon Braidman
Still running Harrow Nature Hero events for families at a lower scale due to availability, these will continue to run although there is no specific category. Harrow Go Green – young person category will be available. Last year’s competition was the first year running it and had some challenges with communications to deliver this with the Council. Does need Stephen Greek to promote this across Harrow Council and the local businesses so they are aware of the opportunities. Suggests Stephen Greek needs to be part of this planning meeting.
9.
Chairman's Report.
Nothing to add,
10.
Any Other Business.
Make Harrow Green Leaflet – Simon Braidman
Trying to get a greener Harrow and Antonia met with Marilyn and Jonathan, the aim to have cleaner greener streets, more street planting, less mowing, reduce leaf blowers (see leaflet). Harrow joined “No mow May”, designated two reservations and one roadside not to mow as a trial, but definitely feel there is more to be done. The team who aren’t mowing may be worried about their job security, but could be watering, surveying roadside flowers. The new biodiversity plan is being written, and Steve W will be asking HNCF to contribute, but it will cover ALL of Harrow and areas outside of Harrow. 

Next steps with the leaflet are to circulate this across to councillors and individuals responsible for highways, environment and parks and have meetings with council officers to drive change more proactively and lead the political drive which has been lacking to date, but optimistic this new administration will get behind this. Biodiversity plan will be a legally binding document to improve Harrow for Wildlife. 

The aim is the outreach team will be the team on the ground putting this into action. There needs to be a multipronged approach, Harrow council driving this. Currently areas are mowed, but NOT litter picked prior, so plastic, rubbish and glass are chopped into the grass, and cuttings are left onsite. There needs to be a policy to remove litter before mowing. The communication of this work needs to be on point to drive support of this work and explain why things are being done differently, how the time and resources are being re-directed.

Committee all approves of the power point presentation.
Pollution of Wealdstone Brook – Simon Braidman

New pressure group formed following incident at Wealdstone Brook – water pollution from a food factory in Wealdstone. Thames water are investigating this, and the communities of Brent are unhappy that this pollution is coming from Wealdstone. Simon B will be training people on river fly monitoring and measuring river quality by pond dipping and recording the pond life presence as indicators of water quality.
Tree Sculptures - Robin Youle
Robin Youle - Pinner Memorial Park – Was volunteered to cover the Robinson Sculpture, but after visiting it feels it is currently fine and can wait a few years. 

One of the dead tree stumps near marsh road carpark is apparently in a dangerous state, HHT installed and paid for it. Keith informs committee that the policy is that whoever installed the sculpture it needs to maintain it.
Action Leslie Bolsover - visit site and investigate sculpture and get back to RobinY.

Identifying potential conservation areas in Harrow - Marilyn Ashton
Marilyn is portfolio holder for planning and has commissioned some work on certain areas in Harrow, following some research and additional preliminary work to identify roads and areas which have a strong architectural design which is being lost. Lucy Hale is also working on this, to understand whether there is the potential to protect them as conservation areas and preserve Harrow’s character. 
Harrow Heritage Trust Trustees – Leslie Bolsover

HHT Chairman – October AGM Keith Ferry is due to step down as chair and the panel of trustees need to consider what action is needed to fill the trustee positions. 

Marilyn volunteers to take up a more significant role in the trust. HHT Trustees - Leslie has been attending Voluntary Action Harrow events in search for trustees who would be more representative of a wider diversity of people in Harrow Borough more widely, concerned HHT is losing trustee numbers. 

Action ALL - consider anyone who may be useful and have a special interest which aligns with the HHT e.g., Promote art, projects with young people - send suggestions to Leslie B
11.
Next meetings at 7.30 – Provisional dates
Wednesday 5th October 2022 - AGM
· All to let Keith know about conflicts with proposed dates. 

