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HHT ANNUAL GENERAL MEETING

 WEDNESDAY 7th OCTOBER 2020
Held virtually by Zoom - 7.30 p.m.
MINUTES
Chair: Keith Ferry 

Minutes: Virginie Lambertucci
Present

Keith Ferry, Leslie Bolsover, Stephen Bolsover, Margaret Huitson, John Williams, Marilyn Ashton, John Orchard, Eileen Kinnear, Virginie Lambertucci, 
1.
Apologies 
Simon Brown, Robin Youle, Sarah Butterworth, Joanne Verden, Janet Moate
2.
Approval of Minutes for the Executive Committee held on 1st July 2020

Slight changes raised as follows:
e. John circulated a report 

d. At Pear Wood a new metal fence has been installed
3.
Matters arising from the minutes
None, not covered elsewhere in the agenda

4. 
Membership of the Executive Committee

a. Three Local Authority Members appointed by Harrow Council

Cllr Simon Brown

Cllr Janet Mote

Cllr Sarah Butterworth

b. Eight Members from the membership of the Trust

Stephen Bolsover

Harrow Nature Conservation Forum

Margaret Huitson

Harrow Nature Conservation Forum

Robin Youle


Pinner Local History Society

Vacancy


Hatch End Association

Joanne Verden

Pinner Association

John Williams


Stanmore Society

Eileen Kinnear


Harrow on the Hill

c. Three other members Co-Opted
Marilyn Ashton

John Orchard
Virginie Lambertucci
5. 
Election of Officers


Chairman


Keith Ferry

Vice-Chairman 

Vacancy

Treasurer


Leslie Bolsover

Minutes Secretary

Virginie Lambertucci

Membership Secretary
Leslie Bolsover
6. 
Appointment of Independent Examiner (Not required)

Still not required, keep on future agenda’s

7.
Treasurer's report.
Presented finances last meeting in July, finalised, and looked over by Robin Youle

Final Net Assets £91, 411 corrected from the July meeting to include a late payment 

The accounts were agreed.
Finances since March 30th  2020

Donations £1,531.00 

Harrow wins lottery £65.00 down on last year 

Membership £418.00 

Expenditure £3,791.00 spend (Postcode lottery grants £2,500.00)

Brown Plaques Montrose £261.00 (had contribution towards this)

HNCF £500.00

Admin £393.00 (includes website charges and memberships fees)

HHT enrolled in amazon smile fundraising scheme. 

We receive 0.5 % donations of sale price. Lesley plans to promote this. 

8.
Sub-committee reports: -
a. Harrow Museum and Heritage Centre – Robin Youle

Robin Youle circulated a report in his absence. 

Following Covid lockdown, The Manor House reopened on 6th August, for three days only (now four) and for reduced hours, now 11am to 3pm. 
The Welcome Centre Cafe is closed inside but refreshments can be ordered to takeaway.
Visitors are understandably less than previously. Everything is subject to social distancing, a limit on numbers and extra hygiene conditions including masks and handwash. 
Special events have since been held, outside or on Zoom, and some children and family activities and workshops, all free of charge. Online material for children continued during the lockdown period.

The August Bank Holiday public event was cancelled, and no weddings were held in the Great Barn. This will mean a substantial loss of revenue. The curator has requested information on the effect of Covid on the people and places in Harrow. 

Works to manor park are proceeding and should finish by the end of October weather permitting. Not yet open for weddings, they began taking bookings for Jan 2021, but this is likely not going to go ahead, possibility of closing in coming months due to the pandemic. 
Margaret raised issues regarding the public consultation for the flood alleviation scheme. The consultation showed the trees were not going due to the works. However, these plans changed, and the later installation of the weirs meant established trees were felled. Margaret emphasised that removing established trees and planting new ones is a loss to both biodiversity and heritage.
b. Membership – Leslie Bolsover.
35 members of which 15 are Life Members, and these memberships are not static. 

More non-replies than previously, maybe due to lockdown. 14 non-replies to the membership drive. People who are joining tend to be a bit younger, we are losing some of the older members. Cecil Hardwick sadly passed away at the end of Sep, former membership secretary.
· Virginie to assist Leslie with the membership
Newsletter 
The Facebook page has been getting likes by local people, Leslie has been posting the newsletter on both Facebook and the website aiming to attract some new members. 

· John W. to provide Leslie with pictures of the Montrose plaques for the newsletter. 
· John W and Keith (and wife Caroline) requested to become life members.

c. Plaques – John Williams
Montrose plaque 
Is in position, looks very good, the ceremony was followed up by a reception at Bentley priory museum, as two of the three individuals were connected to Bentley priory.
Hill House Plaque
Awaiting Leslie to clear the funds for this. Waiting for the plaque for the bench at Stanmore Country Park for John Hollingdale to be ordered, then can start on Hill House plaque. 

Goodengate House
Next to park on Stanmore hill, potential plaque. Contacted John after viewing the plaque at Robin house. Currently investigating the history of the house. Nice regency house, white rendered, the park was once part of their garden. John has been invited to visit and have a look inside. 

South Harrow scout hut Plaque
John to feedback the outcome of the committee meeting with Terry Hissey regarding his building in S.Harrow and explain the building does not merit a plaque. 


d. Harrow Nature Conservation Forum - Stephen Bolsover.
Working Parties 

Work on sites has continued COVID 19, lots of changes, no longer advertise working parties but they do continue to take place with strict protocols to prevent virus transmission and attendance controlled. Guided walks and events have stopped completely. 

Nurturing Nature Enthusiasm Courses

Restarted “Nurturing Nature Enthusiasm Courses” postcode lottery  using combination of online and face to face; Fresh water invertebrates Neil Phillips, Pollinating insects, and dead wood invertebrates; Russel Miller (chair ancient tree forum) Plant structure and terminology Brenda Harold. Very pleased as achieved desired effect and brought in people who were known to us and are now much more part of the team. 

Bentley Priory

Glyn Lewis and Sue Cable have both sadly resigned as wardens. Sue also helped at other sites and was one of our two chainsaw operators. Peter continues as head warden. 
Still enormous pressure from dropped litter and significant fishing. Due to several recent dog attacks on both wildlife and cattle, and dog walkers frequently walking dogs off the lead the management committee has decided a policy that dogs should be on a leash throughout the whole area. 
Dave Corby has started the process of getting a public space protection order stating this. This should be running within 6 weeks. assuming when there is a consultation there is not too much negative response from dog walkers we will try and make sure there is a lot of positive response from forum, 

Bentley priory management committee is buying 12 longhorn cattle, first two elderly females, then 10 yearlings which the elderly cattle will look after, these are better conservation grazers, bigger cattle and better at keeping down bramble, thickets, and grasses. They are very docile but impressive looking and won’t tolerate any harassment.

Pear Wood Lake 

Visitors regularly report being harassed and threatened by fishermen from the Royal British 
Legion Fishermen’s Club. 
Keith has signed an open letter, Steve will distribute to those who are threatened, pointing out the site is public open space and users are required to treat each other with respect. 
Steve Whitbread met with the fishermen today to try and make the councils position clear. 

Harrow Biodiversity and Environment

New conservation organisation was launched14th July in Harrow, Harrow Biodiversity and Environment (HBE) led by Simon Joshua “set the group up to promote any projects involving  improvements in harrows biodiversity, primarily verges, roundabouts and junctions, but also trying to promote environmental improvements in the borough, some of the things we have discussed green roof designs, improved rainwater schemes on streets, tree plant, community gardens and allotments”
HNCF thoroughly supports this group and wants to emphasise that HNCF deals with the wild nature reserves and HBE deals with streets and routes.
“Harrow Goes Green” Competition

HBE first initiative is a competition called “Harrow Goes Green” 
Encourage people to design wildlife friendly areas in their land, categories include  schools and colleagues, best garden managed for nature, juniors, and most original idea…etc

HNCF agreed to judge and manage best garden for nature category 

· Committee agreed HHT to support competition and fund a prize (e.g. Nature flower book, Small insect book £25 - £30.00)
Harrow Parks Forum

Leslie and Steve met with Ian Pearce, (Harrow Parks Forum HPF) Dave Corby, (Harrow Council) and Simon Braidman (HNCF) 19th Aug, on the dividing line between HPF and HNCF. 

Agreed the general model is either a Nature Reserve under HNCF umbrella or where the park aspect dominates it should fall under the Harrow Parks Forum. There maybe someone in the friend’s group who is interested in the wild area, but no formal connection to HNCF. HNCF can advise on management of wild areas of the site. 
This provides much needed clarity on who is leading, and which risk assessments are in operation and the administration of these areas. 

e. Historic Buildings Grants - John Orchard
John met Lorna Ninny, from friends of Harrow Weald park in July, to view the condition of the war memorial lychgate. Advised that the friends of Harrow Weald Park should liaise directly with Harrow Council to confirm ownership and responsibility for maintaining the structure, prior to fundraising and submitting grant applications. Lorna will report back. 
John received two enquiries from cottage owners requesting finance assistance for repairs to the timber windows. 

· No. 8 Stewart Cottages, Belmont Lane Stanmore, Locally Listed 

· White Cottage Sudbury Hill, Harrow on the Hill, Grade 2 listed arts and crafts building. John visited the property 7th Sep met the owner to inspect the windows. 
John has explained the grant application process and the requirement for three quotes and sent owners copies of the application forms for completion. Awaiting response. 

No funds to dispense at present. 

f. Work with Young People – Sarah Butterworth.
No update since last meeting


9.
Chairman's Report.
Keith approached by Joanne Verden about planting bulbs (crocuses) in four parks/ four open spaces across Harrow, Baj also proposed planting trees for Martin. Keith estimates spend of approximately £500 pounds per park and the possibility to plant both bulbs and trees. 
Leslie fed back that Baj liked idea of planting bulbs, suggested making it a larger project in Martins name, possibly using the art fund public works of art fund – £7 – £10k.

Prioritise locations with active friends’ groups to facilitate planting. Joanne suggested planting bulbs where they can be seen when walking on the path, but not close enough to allow people to take them. 
Due to planning and time constraints the committee agreed to postpone planting until this time next year, to allow for adequate preparation, selection of parks and success. 

Suggest spreading locations across Harrow, the following parks/locations were proposed: 

· Headstone manner – Stephen Mills could arrange for planting

· Canons - Active friends’ group 

· Pinner Memorial Park 
· Alexandra park/ Newton park west - in the south
· Opposite Fives Court on the bank
· Take proposal for bulb and tree planting forward to plant this time next year, Oct 2021.

· To discuss at meeting in March which parks are appropriate and close to Martin’s heart

10.
Any Other Business.

No other business

11.
Next meetings at 7.30 – Provisional dates
Wednesday 1 March 2021
Wednesday 30 June 2021
Wednesday 6 October 2021 – AGM
· All to let Keith know about conflicts with proposed dates. 

